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The Community Spokes Advocacy Toolkit - Edition 1.3 – Revised May 2014 
 
This Toolkit was originally drafted and Edited by James Tassé and Nancy Grant, 2011 
 
This resource was developed with funding from the Alliance for Biking & Walking, Cumberland 
County Government, and the Morton-Kelly Foundation of York County.  For more information 
about the Community Spokes program, please contact Abby King at abby@bikemaine.org 
 
Find more information about The Bicycle Coalition of Maine at www.bikemaine.org 
 
 
 
NOTE:  Most of the process and planning information in Section I of the Toolkit comes from 
the Alliance for Biking & Walking “Winning Campaigns Workbook,” which is also included in 
the appendices.  We have customized it to better fit the realities of Maine and in some cases, 
expanded upon it to provide concrete examples.   

 

The Winning Campaigns Training is supported by: 

 

LEAD SPONSORS: 

 

 

 
 

 

 

MAJOR SPONSORS: 
 

 

 

 
 

 

 

 

CORE SPONSORS: 

 

 
 

 

 

 

 

 

For more information, resources and inspiration, visit: 
www.PeoplePoweredMovement.org 
 
PO Box 65150 
Washington DC 20035 
info@PeoplePoweredMovement.org 
202.449.9692 
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Part 1: The Community Spokes Program and the Bicycle Coalition of Maine 

Welcome! 
 

Dear Community Spoke, 
 

We welcome you into the Bicycle Coalition of Maine’s Community Spokes Program. This program is an 
effort to create a statewide network of bicycle and pedestrian advocates at the local level.   
 
Simply put, Community Spokes are people who are interested in promoting bicycle and pedestrian 
access and safety in Maine.  They are people who work to create “Active Community Environments,” 
which encourage physically active lifestyles and stimulate economic vitality.  They multiply the power 
of the bike, trail, and pedestrian advocacy movement in Maine by making things happen right down 
at the grassroots level, town by town.  
 
The Community Spokes are also like “super members” of the Bicycle Coalition of Maine, able to 
represent bicycle and pedestrian interests at community events and in town planning processes.  In 
some cases, the Community Spokes will also be the go-to resource for bicycle and pedestrian safety 
education. Through this program, we hope to create a “wheel” of advocates, with the Coalition at the 
hub of a statewide network of Community Spokes.  Ultimately, the goal of the Community Spokes 
program is to expand the reach of the Bicycle Coalition of Maine to all parts of Maine and to make our 
state better for bicycling and walking. 
 
Community Spokes believe that their town would be a better place to live in if it were more bike and 
pedestrian friendly.  As a new Spoke, you may have observed a need for bicycle education in their 
community.  You may have thought of a way to make your town more walkable or bikeable, or you 
may know of a group that needs help doing so. You may think a road needs shoulders, or bike lanes, 
or a sidewalk.  You may have seen a need for change, but feel like you don’t know where to begin. 
 
To help you begin, we’ve created the Community Spokes Toolkit, which includes this guidebook, a 
collection of additional resources and ongoing services, and the one-day training.  The Toolkit and 
training seek to provide volunteers and interested professionals with more knowledge about BCM, 
bike/ped/trail facilities, funding, programming, and processes, as well as with the advocacy 
techniques that help to mobilize people in support of more walkable and bikeable towns.    
 
Thank you for joining this ever-expanding group of successful local advocates; we look forward to 
working with you. 
 
Sincerely,  
 
 
 
Nancy Grant    Jim Tasse    Abby King 
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The Community Spokes Program 
 

Who Are the Community Spokes? 
Spokes are people interested in and willing to become leaders in their community to promote biking and 
walking. They believe that bicycling and walking bring economic, transportation, health, and environmental 
benefits to individuals, communities and the state. Spokes want to get more involved in making their 
communities more bike/ped-friendly but aren’t sure where to start, how to navigate the local bureaucracy, or 
who else in their community is willing to help. 
 

Why Are Community Spokes Important? 
Maine is a big state. Many parts of the state are so far from Portland that it’s difficult for BCM staff to get 
there regularly. The Coalition aims to extend the reach of the bike/ped advocacy movement in Maine by 
empowering and assisting locals to work for a more bike/ped-friendly future. We believe local residents have 
the greatest leverage in advocating in their own community. 
 

What does the Bicycle Coalition do for Community Spokes? 
Through the Spokes program, BCM trains and supports volunteer advocates all over the state to advance 
bicycling and walking in their communities. We furnish Spokes with information on advocacy, facilities, 
funding, and much more. BCM provides Spokes with: 

• Basic training in community mobilization and the tools for change. 

• A Toolkit with in-depth information on advocacy, and bike/ped programs, policies, and projects. 

• Ongoing technical assistance and support just an email or phone call away.  

• Workshops, networking events, mutual aid calls, and an email discussion group. 

• Outreach and educational materials for use at community venues and events. 

• Press releases to attract media interest in local projects and priorities. 

• Complimentary BCM membership, and fully or partially subsidized registration for bicycle safety 
education classes and the National Bike Summit.   

• Free BCM t-shirt or hat and Pedro’s deals. 
 

What will Community Spokes do? 
Through the program, local advocates become even stronger movers and shakers in their communities. 
Spokes work to keep the conversation going on bicycling and walking in their towns. They often convene 
Bike/Ped Committees or “Active Community Environment Teams” that encourage active lifestyles. People who 
become Community Spokes will: 

• Attend a full-day training and participate in mutual aid calls and regional meetings. 

• Engage and work with their neighbors, local leaders and transportation officials to promote 
bicycle/pedestrian infrastructure, policies, programs.  

• Be the eyes and ears of the Bicycle Coalition in their community and helping BCM provide a voice for 
bicycle and pedestrian interests at events, meetings, and public gatherings.   

• Contribute approximately five hours per month to advocacy work. 

• Support and learn from fellow Spokes around the state. 

• Take pride in making Maine a better place to ride and walk! 
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The Toolkit 
 
This toolkit is an introduction to the Bicycle Coalition of Maine and the processes of bike/ped 
advocacy, and is not intended to be comprehensive or better than direct advice.  Please feel free to 
contact the Bicycle Coalition of Maine any time for more information about us or for suggestions on 
the advocacy process. 
 
We know the process of working for change in your community can seem daunting.  We’ve been 
through it.  We’re hoping this toolkit will make the process easier for you than it was for us!   You 
don’t have to jump right in with a major initiative.  You can start small, by attending meetings or 
showing up at community events as a Coalition representative. Let this be fun. It will be fun, because 
you’ll be doing something good for your community around something you love—bicycling and 
walking!  You’ll meet people you like and attend some fun events.  Explore a bit.  The key concept is 
to get you out there in your community, speaking and listening for folks who want to support more 
biking and walking.   
 
The information in this toolkit will help give you some confidence as you consider the issues facing 
your community, because it provides a way to develop a plan.  You don’t need to redesign your town 
or fight City Hall.  You can do what you feel comfortable doing.  Anything you do to help build an 
awareness of bicycle culture in Maine is ultimately serving the goal of the Community Spokes program 
and the Bicycle Coalition of Maine.  
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BCM Overview: Advocacy, Events, Encouragement 
 
The Bicycle Coalition of Maine is one of the country’s most successful bike/ped advocacy and 
education groups. The Bicycle Coalition of Maine’s accomplishments recently helped Maine rank as 
the second most bike-friendly state in the country in 2011, up one ranking from third in 2010.  (The 
annual ranking is done by the League of American Bicyclists in Washington D.C.) 
 
The ultimate goal of the Community Spokes Initiative is identical to that of the Bicycle Coalition of 
Maine: to make Maine better for bicycling.  An important role for Community Spokes is to provide 
active Coalition representation at community events, public meetings, and educational opportunities 
 
Furthermore, individuals who become Community Spokes bring the strength of the Coalition and its 
partners—Maine DOT, Safe Routes to School, the New England Mountain Bike Association, PACTS, the 
Alliance for Biking & Walking, the East Coast Greenway Alliance, to name a few—to initiatives in 
support of bicycle and pedestrian interests. 
 
To be effective in this role, it is important that the Spokes know more about the Bicycle Coalition.  
Below are some basic Coalition facts. 
 
Overview 
 

• The Bicycle Coalition of Maine seeks to represent the interests of ALL bicyclists, including 
recreational riders, club riders, bike commuters, mountain bikers, tourists, BMX riders, and 
utility cyclists.  No matter where you ride, no matter what you ride, RIDE WITH US! 

 

• The Bicycle Coalition of Maine is the statewide voice of Maine’s bicycling community. We work 
every day to make Maine a better place to bicycle. 

 

• The Bicycle Coalition of Maine is a membership-based organization, with 2,750 active 
households and organizations involved.  The Coalition has approximately 5,000 members.  To 
become a member, or to learn more, visit our website.  

 

• The Bicycle Coalition of Maine mobilizes over 350 volunteers annually to provide support at 
community events and at our own major events, which include Bike Swaps in Portland and 
Orono, the Women’s Ride in Freeport and the Lobster Ride in Rockland.  

 

• The Bicycle Coalition of Maine advocates at the federal, state, and local levels to insure that 
bicyclists’ rights to the roads are protected.  We monitor (and mobilize actions in response to) 
bills that impact bicycling and bicycling safety.  

 

• The Bicycle Coalition of Maine coordinates the Maine Bicycle and Pedestrian Safety Education 
Program, in partnership with MaineDOT.  This program provides bicycle and pedestrian safety 
education to more than 15,000 school kids and adults every year.  The education program also 



The Community Spokes Toolkit Edition 1.3 8 

includes riding programs, worksite and commuter presentations, and presentations to law 
enforcement.  

 

• The Bicycle Coalition of Maine trains individuals as bicycle safety instructors, and coordinates 
the local training of persons as nationally certified League Cycling Instructors in partnership 
with the League of American Bicyclists.  
 

• The Bicycle Coalition of Maine provides staffing and support for the federal Safe Routes to 
School Program through a contract with the Maine DOT.  This program supports kids biking and 
walking to school, both through encouragement and infrastructure programs. 

 

• The Bicycle Coalition of Maine provides technical assistance and advocacy guidance for 
individuals, groups and committees seeking to improve the walkability and bikeability of their 
communities.  This can include guidance on infrastructure (e.g., bikelanes, multi-use paths, 
sidewalks), policy (e.g., prioritizing the bike/walk mode in a town, school siting rules)  and 
programming (e.g., community bike/ped education, bike rodeos).   

 

• The Bicycle Coalition of Maine creates bicycle and motorist educational PSAs as part of a 
regular Share the Roads campaign in partnership with state transportation agencies.   

 
Advocacy Efforts 
 
The Bicycle Coalition of Maine advocates for state-level legislation and policies that improve access 
and safety for bicyclists and pedestrians.  Our efforts at the State House have lead to landmark bicycle 
legislation, including §2070, the so-called “Three Foot Law” which requires cars to give bikes, walkers 
and roller skiers at least three feet of space on roadways.  The Coalition also supported §2323, which 
requires children 16 and under to wear helmets.   
 
In addition to working as state level advocates, the Bicycle Coalition of Maine also coordinates with 
national groups to mobilize Mainers to speak out on actions at the federal level which may impact 
cycling.  These may include efforts to cut programs that fund bike/ped infrastructure or education.  
The Coalition also sends a team to the National Bike Summit in Washington DC every March to meet 
with the Maine congressional delegation. (Community Spokes are invited to join us, at reduced costs!) 
 
Increasingly, the Bicycle Coalition is seeking to have a more widespread local presence in Maine as 
well, and the Community Spokes program is one way to get more voices in support of bike/ped 
interests to attend local meetings and events.  The Coalition is frequently invited to help communities 
brainstorm on how to pursue bicycle and pedestrian improvements, and in the long run, we hope that 
the Community Spokes will be able to cover more of the state than our staff alone can!  
 
Signature Events 
 
The Bicycle Coalition of Maine coordinates five events that promote bicycling and bicycle culture are 
fun and raise money!  
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• The Bike Swaps—Portland and Orono.  The Swaps, held each spring, offer folks a chance to sell 
old bikes and and/or buy new ones in a fun filled community event.  Attendance numbers into 
the thousands.  In addition to recycling old bikes, many shops use the swaps as opportunities 
to move unsold new bikes, too.  The Swaps provide a great chance to pick up anything from a 
vintage cruiser to a state of the art carbon race machine, as well as accessories and parts.  For 
more information, visit http://www.bikemaine.org/events/bike-swap  

 

• The Women’s Ride.  Based in Freeport, the Women’s Ride is held annually in June, and is a 
popular event for the ladies, bringing in hundreds of women riders of all ages, ability and 
experience from across the country.   Routes vary from 5, 15, 25 and 50 miles.  For more 
information, visit   http://www.bikemaine.org/events/womensrideindex  

 

• The Lobster Ride. Based out of Rockland in July, the Lobster Ride is the biggest fundraiser of the 
year for the Bicycle Coalition, and features loops of 16, 30, 50 and 100 miles in the scenic 
MidCoast region of Maine.  Hundreds of riders join us every year for a great day of riding, 
followed by a lobster roll for lunch!  For more information, visit: 
http://www.bikemaine.org/events/lobster-ride 

 

• BikeMaine. BikeMaine is the first week-long supported ride in New England. The objective of 
BikeMaine is to promote bicycling while spurring local economic development through a week-
long, rolling celebration of Maine’s people, places, and culture. The tour offers a unique cycling 
experience coupled with opportunity to explore and give back to local communities. For more 
information, visit http://ride.bikemaine.org/  

 
 
Education and Encouragement 
A significant portion of the Coalition’s work is funded through contracts with the Maine Department 
of Transportation’s Bicycle and Pedestrian Program.  Maine is somewhat unique in the nation in that 
the state DOT uses federal Transportation Enhancement dollars to fund education and 
encouragement programs, as well as infrastructure projects.  These education and encouragement 
programs include most of the work of the Coalition’s Education Director and two part-time employees 
who coordinate the Safe Routes to School programming for the state. This team provides a local 
presence for the MaineDOT Bike/Ped Program in every county of the state, as well as education 
programming to approximately 10,000 kids and adults annually, and basic technical assistance on 
infrastructure projects and walk/bike to school initiatives.   
 
The work of this team, which is managed by Dan Stewart, Maine DOT’s Bike/Ped Program Manager, is 
one of the reasons Maine was recognized in 2011 as the second most Bicycle Friendly State in the 
country by the League of American Bicyclists.  Dedicated to improving the safety and quality of life of 
all users of Maine’s transportation system, the Maine DOT’s Bicycle and Pedestrian Education Team 
consists of two programs that work closely together: the Maine Safe Routes to School Program, and 
the Maine Bicycle and Pedestrian Safety Education Program.   
 

http://www.bikemaine.org/events/bike-swap
http://www.bikemaine.org/events/womensrideindex
http://www.bikemaine.org/events/lobster-ride
http://ride.bikemaine.org/
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Maine Safe Routes to School (SRTS) Program is the local arm of the national 
Safe Routes to School Program, which focuses on improving children’s 
safety while walking and bicycling to school.  Administered by Darcy 
Whittemore in the northern part of the state, and by Sarah Cushman in the 
southern part, the Safe Routes to School program provides technical 
assistance to schools seeking to promote walking and biking as a 
transportation option for school kids.  The program’s resources help 
communities to:  
 

• Assess local conditions along school transit routes 

• Develop school travel plans  

• Build sidewalks, bicycle paths & pedestrian-friendly infrastructure 

• Create awareness of the health, scholastic, and transportation benefits associated with getting 
kids to walk/bike to school.   
 

 

The Maine Bicycle and Pedestrian Safety Education (BPSE) Program is 
dedicated to educating bicyclists, pedestrians and motorists on the safe use 
of transportation infrastructure to improve safety and reduce injuries and 
deaths.  Administered by the Coalition Education Director, the program 
provides bicycle and pedestrian education to approximately 10,000 kids 

and hundreds of adults annually.  Using a corps of more than twenty trained (in many cases, 
nationally certified) instructors, the Bicycle and Pedestrian Safety Education Program provides 
presentations in schools, at community events and other venues that teach people the basics of safe 
walking and bicycling.  In addition, the program coordinates and trains people in the operation of 
After School Bike Clubs and Bike Rodeos for kids, and provides worksite presentations for adults.  The 
program also assists law enforcement to both know and enforce the specific laws that pertain to 
bicycle operation in Maine.   For more information on the Education Program, please visit 
www.bikemaine.org/what-we-do/education.  
 
Community Spokes are encouraged to get involved with the Coalition’s Education Program.  It’s fun 
and will deepen your interest in generating change!  
 
Revenue 
The Bicycle Coalition of Maine is funded through memberships, fund raising events, grants and 
contracts with state agencies and quasi-governmental groups like planning organizations.  
 
 
  

http://www.bikemaine.org/what-we-do/education
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The Maine Bicycle and Pedestrian Safety Education Program 
 

Maine Bicycle and Pedestrian Education Program 
Funded by Maine DOT, the Maine Bicycle and Pedestrian Education Program uses trained instructors 
to educate Bicyclists, Pedestrians and Motorists improve safety and reduce injuries and deaths. The 
program is a natural complement to the Safe Routes to School initiatives.  Includes:  
 

• School Based Bicycle/Pedestrian Safety Education A 30-50 minute presentation which has 
been given to tens of thousands of school kids over the last five years.  . For Bicyclists: 1) Wear 
A Helmet (includes fitting info); 2) Dress Bright and Tight for Riding 3) Do an Air, Brakes, Chain 
and Quick Check Before You Ride; 4) Follow the Rules of the Road (especially, ride with traffic 
and obey lights and signs).  For Walkers: 1) Be Alert 2) Be Visible and Predictable; 3) Walk 
Against Traffic or On the Sidewalks; 4) Use Crosswalks and Lights 
 

• Bicycle Safety Rodeos Bike safety rodeos are popular community events that actually get kids 
riding and they are a great complement to the Bike/Ped Safety Education Program!  This 
program offers technical assistance and training in how to coordinate a bicycle rodeo event, 
including info on who and what you’ll need, how to set up the event stations (eg. Helmet and 
bike condition check) and how to use a line chalker to draw out a traffic pattern course on 
which kids can practice the basics of vehicular riding.  

 

• Youth Bicycle Riding Clubs Bicycle handling skills are the most important component of crash 
avoidance and bike safety.  Based out of schools, YMCAs, Rec Departments, this non-
competitive lifestyle activity program gets kids out riding on roads with trained leaders to learn 
the skills for safe bicycle riding.  The Program offers training to local volunteer leaders and 
support riders, and can in some cases provide a ride leader.  Usually runs for 4-6 weeks. 

 

• Worksite Bicycle Commuter Promotion Program Maine’s Worksite Bicycle Program offers 
presentations and guidance at businesses locations for employee safety education and benefit.   
Whether the aim is to increase safe bicycle commuting as a transportation option, or to 
improve employees’ health, this program provides practical advice and information to enable 
and encourage safe bicycle riding.       
 

• Bicycles and The Law Trainings This program offers a training to police departments around 
the state that reviews the state law pertinent to the operation of bicycles, enforcement 
priorities, and crash reporting.   
 

• Instructor Trainings The Bike/Ped Education Program is building a safer bike/ped culture by 
training more qualified persons to present bicycle/pedestrian safety education materials.  
Includes access to the League of American Bicyclists National Certification Program.   

 

Education Program Director: 
James C. Tasse, Ph.D, LCI.    jim@bikemaine.org   207-623-4511 
 

mailto:jim@bikemaine.org
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The Maine Safe Routes to School Program 
 

The federally-funded Safe Routes to School (SRTS) program - a partnership of the Maine Department 
of Transportation, the Bicycle Coalition of Maine and communities like yours throughout the state - 
works to improve safety for children walking and biking to school and around town.  Over 150 Maine 
schools have participated in various Safe Routes to School activities and many are expanding their 
initiatives.     

Studies show that Safe Routes to School programs have been associated with: 

• 20-200% increases in biking and walking 

• An increase in moderate-to-vigorous physical activity and a decrease in body fat in children 
between 12 and 19 years old.  
 

Walk and bike to school activities also help to ease traffic congestion near your school, boost 
academic performance & improve classroom behavior, improve air quality, and can save many school 
districts money on busing costs. 
 
Local Safe Routes to School activities in your community can include: 

• Bicycle and pedestrian safety education 

• Encouragement & incentive programs to get more students and their families walking and 
biking 

• Evaluation of local barriers to safe walking and bicycling and planning for improvements 

• Work on safety enforcement 

• Using federal SRTS funds for physical infrastructure safety improvements such as the 
construction of sidewalks and bike-pedestrian pathways, improved crossings, bike lanes, and 
traffic calming elements.   

Maine SRTS staff are available to provide you with technical assistance and the program emphasizes 
collaboration - often including your local health officials, educators, planners, elected officials and 
community leaders 

 
Youth Engagement & Building Bike-Ped Culture 

Bike-Ped Culture Builders – Help young people enjoy/ experience/promote the freedom of motorless 
motion:  

• Bike-Ped Crew type groups: optional & youth-led; leads to sustained culture change even after 
adult facilitation 

• School-based biking with fleets - Bike-ped trails on/near school grounds; Phys Ed Classes & 
Noon/Recess Hour Program; Bike Field Trips (can be academic with stations); 
Cyclocross/Bicycle Skill Course; Youth Bike Repair Shops 

• BPSE - Build bike-ped safety education into every school 

School Travel Planning & Policy Work 

School Travel Plans – Concentrate on bike-ped access at schools with kids living nearby; Go where the 
energy is; Work to incorporate elements in other community planning processes (comprehensive, 
school facilities, bike-ped plans, etc.): 
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• Parent & Student Mode Surveys & Infrastructure Audit(s) 

• Review of Current Policies (Dismissal, Busing, etc.) 

• Community Forum & Prioritize Improvements 
 

Walk and Bike to School Policies – Encourage adoption of Walk and Bike to School Policy as well as 
other policies that disincentive driving – parking fees, parent drop-off fees, etc.) 
 
School Siting/School Transportation Funding – In BCM strategic plan; Hard nuts to crack; Get in first 
thing at the local level; Encourage adoption of local school siting policies 
 
Voice SRTS Infrastructure Concerns at Every Juncture in Public Infrastructure Funding Process - 
Incorporate our target audience in all decision-making. 
 
 
Tips for Community Spokes 

• Listen first for specific local needs & go where the energy is. 

• Involve youth from the get-go. 

• Bring in as many other people as possible, early on in your work. Potential allies are: 
 
School: 

• Principal & other administration 

• PTA/PTO representative 

• Parents & students (especially students 
who already walk & bike to school) 

• Teachers (start with physical education 
& health teachers) 

• Staff who commute on foot or by bike 

• School nurse 

• Transportation director 

• School improvement, wellness or safety 
committee 

• School crossing guards 

• Facilities/custodian representative 

• Service learning team 

 
Community: 

• Interested community members 

• Neighborhood association members 

• Local businesses 

• Local pedestrian, bicycle and safety 
advocates 

• Hospitals 

• Service Clubs (e.g. Rotary, Kiwanis) 

• Health Clubs 

• Health Insurance Companies 

 

 
Local Government: 

• Elected officials and staff 

• Traffic engineer 

• Local planner 

• Public health representative 

• Public works representative 

• Law enforcement representative 

• State or local pedestrian and bicycle 
coordinator 

• Emergency Medical Service / Fire 
Department representative 



 

• Consult regularly with Maine SRTS staff  - for brainstorming, technical 
assistance, and updates that may help with the work – as well as to offer a 
presence at initial or later community meetings 

 

• Remind communities that this work helps with their bottom-line – in terms of 
improving academic performance & classroom behavior, and reducing 
transportation-related costs 

 

• Share your successes - with other Spokes, the Bicycle Coalition, and Maine SRTS 
(so that we can share them further with the rest of the state).  Photos and stories 
are the greatest form of inspiration to bring in others from your own community, 
build on your local programming, and boost the network of youth walk and bike 
efforts and improvements across Maine and beyond.  

 
For More Information, Please Contact Maine SRTS Program Staff: 

• Darcy Whittemore, Program Manager, Central & Northern Regions; 
saferoutes@bikemaine.org, 623-4511 

• Sarah Cushman, Southern Maine Planner, Southern Maine Region; 
sarah@sarahcushman.com; 841-7186 

• James C. Tasse, Ph.D, Program Supervisor; jim@bikemaine.org   207-623-4511 
 

Also Find More Information Online: 

• Maine SRTS Program web site: www.mainesaferoutes.org 

• National Center for SRTS: www.saferoutesinfo.org  

• National Partnership for SRTS: www.saferoutespartnership.org 
 
  

mailto:jim@bikemaine.org
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Part 2: The Winning Campaigns Approach  
 
Most of the process and planning information in this section of the Toolkit comes from 
the Alliance for Biking & Walking “Winning Campaigns Workbook,” which is also 
included in the appendices.  We have customized it to better fit the realities of Maine 
and in some cases, expanded upon it to provide concrete examples.  

Communities Get What People Ask For 
 

“My family and I have a house and land in Camden. I frequently ride my bike on 
RT105. This is dangerous, as it is a busy and fast road with no shoulder. RT105 in 
Camden will be repaired soon and I fear that a bike path or shoulder will not be 
installed. For everyone’s benefit, I feel that a shoulder would be appropriate from 
town to Megunticook Lake. My question:  How do you suggest that I go about 
getting a shoulder/bike lane put in when the road gets redone?  And, can the 
Bicycle Coalition of Maine Help?” 

 
At the Bicycle Coalition of Maine, we often receive questions about how community 
members can help their town “get” bike/ped infrastructure, or set up education 
programs, or create policies that will make biking and walking conditions safer and/or 
better.   
 
Increasingly, as well, we are involved with efforts to create what the Maine Center for 
Disease Control calls “Active Community Environments”, also known as ACEs.  An Active 
Community Environment (ACE) is a place that supports a broad range of physical activity 
besides just walking and biking, and includes facilities like ballfields, skateparks, 
playgrounds or access to indoor walking spaces at malls etc.  
 
But the question we get is the same: how do you get this stuff?  What can I do to make 
it happen?  
 
The answer, in a word, is advocacy.   Advocacy is the process by which supporters of a 
position, idea, or project work to make their goals a reality.  It can be as simple as 
talking to a neighbor about a town issue or as complex as organizing a legislative 
campaign.  
 
At its core, advocacy is about building a case for something and making friends who 
support your cause.  Arguments can rely on both rational appeals (a sidewalk will 
improve safety) and emotional appeals (a sidewalk will make the neighborhood a nicer 
place to live).  Effective advocacy blends these argumentative approaches, providing 
clear logic as well as more emotional reasons.   



Tookit Edition 1.3 – May 2014 
 

16 

 
Why do people get involved in bicycle and pedestrian advocacy? Because they feel there 
is some benefit to better infrastructure like sidewalks, bike lanes, and multi-use paths 
and they want to help change their community.   To convince others who don’t 
recognize the benefits of a bike/ped culture, advocates need to come up with other 
reasons. 
 
Fortunately, there are many excellent health, economic and environmental reasons that 
support better walking and bicycling conditions in communities.  Bicycle and pedestrian 
friendly towns tend to be stronger economically, healthier, and greener than towns that 
are not.  They have a better quality of life. Their real estate markets are more robust.  
Businesses and tourists are attracted to them.  Kids can walk and bike to school in them.  
(See Part III, Appendix 1: “Reasons for Supporting and Funding Programs for Bicyclists 
and Pedestrians” for a more detailed list of reasons.) 
 
And fortunately, there are groups that help people make these arguments.  One such 
group, the Alliance for Biking & Walking, is a national organization that creates, 
strengthens and unites national, state and local bicycle and pedestrian advocacy groups.  
The Alliance has created a useful step-by-step workbook to help guide people through 
the process of planning for any type of advocacy campaign, whether it’s seeking a new 
sidewalk or passing a policy enabling kids to bike to school.  Much of the material in our 
toolkit is derived from their “Winning Campaigns Workbook,” which we have 
customized and expanded for the needs of Maine advocates.   
 
The Alliance breaks the advocacy process into the following steps:  
 

 
1. Define the Issue 
2. Set Goal(s) 
3. Assess Resources 
4. Strategize 
5. Communicate 
6. Set Tactics and Timelines 
7. Manage Resources 

 

 
 
The Alliance urges that advocates structure their work into “campaigns”, which are 
focused efforts seeking to accomplish specific goals.  Their step-by-step process will 
enable you to zero in on a campaign and effectively advocate for change in your 
community.  In the sections that follow, the list above will be filled in with more specific 
information on how to proceed with advocacy efforts.  Exercises and planning tasks are 
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included to help you develop a campaign that will be focused, on schedule, and 
successful. 
 
Note that these steps might not play out in a completely linear fashion.  For example, 
when just starting out, a person may define an issue and set some goals in a way that 
helps him recruit others to his group or committee.  But once the group is gathered, it 
may define the Issue in a somewhat different way, and identify new specific goals that 
will guide and motivate the group.  The advocacy process will not always move in a 
single direction or in in a perfect step by step fashion—sometimes you’ll need to revisit 
a step, or start a new sequence of actions based on circumstances you didn’t foresee.  In 
any advocacy process, participants should be willing to reconsider their approach, new 
audiences and groups to reach out to, and to continually hone and refine messaging. 
 
In other words, while the steps we cover are ones that every advocacy campaign will go 
through, their exact sequence and number of repetitions will always vary.  Depending 
on the focus of the bike/ped campaign, the individuals involved, the community it’s 
based in, etc, each campaign will unfold in its own unique process. 
 

The Necessity of Committees 
 
Although your campaign will be in many respects 
unique and specific to your community, one 
thing that is common to all advocacy efforts is 
that an individual cannot do it alone.   Creating a 
group around your issue is the beginning of the 
advocacy process. Getting people to agree and 
join with a cause is really an advocate’s primary 
job.  
 
A person may have defined an issue in his/her 
mind that seems important and needs attention, 
(e.g., Jones Drive needs bike lanes), but until 
he/she gets others to agree that the issue is important and needs attention, the lone 
advocate is just a small voice in the wilderness representing no one but themselves.  To 
be effective, you need to represent a bigger piece of the community you are seeking to 
help.  All advocacy begins with a single person getting passionate about an issue and 
then recruiting like-minded folks to assist in the effort. If you can create a group to help 
in your efforts, you greatly multiply your effectiveness.  
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Why There Needs to Be a Group  
 

▪ An organized group is perceived as “official”, even when it’s not.  Your town and 
your community will take you more seriously if you are part of a larger group.   

▪ If 5-10 people are willing to join and work on a committee, then the goal of the 
committee must be fairly compelling, which bodes well for how your full town 
will accept your goals. 

▪ The more people you have, the more information you’ll have.  The more 
information you have, the more informed your decisions and work will be. 

▪ The more people on your committee, the more people you have to spread the 
word about your issue.   Change is difficult for people.  Many people may not like 
your idea the first time they hear it, and they will need to hear it a few times 
from multiple sources before they start to consider it.  You’ll need help from 
others to help communicate it. 

▪ The more people in your group, the greater the chances of one of them being 
connected to a key person or hearing key information. 

▪ This work will require various skills and roles, e.g., researcher, communicator, 
fundraiser, technology person, etc.  No one person is good at everything. 

▪ There needs to be more than just one key person doing all the work, so that if 
that person becomes unavailable, the work doesn’t stop.  

 
Who Should Be in Your Group   
 

▪ The core of your group should be 5-10 people.  
▪ Your group should be as heterogeneous as possible. The more people in your 

group, the more viewpoints/income levels/political orientations/age 
groups/areas of expertise are represented.  If everyone in your committee sees 
everything the same, then you won’t be ready for your opposition, and there will 
be opposition. 

▪ Enthusiasm and perseverance will only go so far in this work.  You also need 
experts from a range of fields, e.g., road engineering, communications, etc.. 

▪ Bike riders, runners, walkers are obvious choices for involvement. 
▪ Town planners, councilors and recreation and public works staff persons are key 

town officials to get involved, if possible.   
▪ Business owners bring economic credibility.  
▪ Teachers can involve kids. 
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How do you create the group?  
 
In many respects, the process of forming the group takes the individual advocate 
through the same seven-step process as is needed for a larger campaign.  As an 
individual considers how to recruit others to a campaign, he/she will need to:  
 
1. Define the Issue (e.g., Anytown ME has bad roads and no sidewalks.  It needs to 
improve its bicycle and pedestrian conditions)  
2. Set Goals (e.g., Form a bike/ped committee to put the need for bicycle and  
   pedestrian improvements on the public agenda; get official town recognition)  
3. Assess Resources (e.g., Who in my circle of friends or in town might want to  
    help with this?)  
4. Strategize (e.g., Where/how should I talk to people about this idea?) 
5. Communicate (e.g.,. Post a news item on the town’s website) 
6. Set Tactics and Timelines (e.g., Staff a booth at a community health fair to talk to    
    people about this idea) 
7. Manage Resources (e.g., Do I have the time for this?  Where will I find the  
    time? You might ask yourself this a lot!)  
 
 A person planning to launch a bike/ped committee will need to have a case for the 
necessity of doing so.  You might have identified problems with the bikeability or 
walkability of your town, or seen people on bikes riding unsafely.  These observations 
can be turned into talking points and reasons for actions that you can use to enlist a 
core of stakeholders to assist with your campaign.  

 
After you’ve thought about your issue or challenge a bit, start informally, by talking to 
people you know who might care about the issue you’ve identified.  Meet with the town 
planner or town manager and talk about your ideas. Visit with a bike shop owner.   
Refine the definition of your issue.  Have a coffee (beer?) social event to talk about the 
issue.  Talk about organizing a group to address the issue, and see if you can get others 
to join.  Ask your town administrator if you can recruit a bike/ped committee and ask if 
(s)he has ideas for members.  Post a message on the town’s website asking for 
volunteers.  Consider holding a public meeting for folks interested in forming a bicycle 
and pedestrian committee.  Develop a brief general mission statement for the group, 
and draft a vision statement.   
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A Mission Statement is a brief, one or two sentence statement that describes the 
work your committee or group does. (E.g.: DRAFT MISSION STATEMENT:    
The mission of the South Portland Bicycle and Pedestrian committee is to improve 
bicycle and pedestrian conditions for the benefit of all South Portland residents. )   
 
A Vision Statement is a brief paragraph that describes how your town will be 
different as a result of your efforts.  (E.g.: DRAFT VISION STATEMENT:   
As a result of the Committee’s efforts:   

• South Portland will be a city where more people walk and bike for transit, 
recreation and health.    
• City roads will include facilities which support [bike/ped?] [all user?] modes 
as appropriate.    
• Walking and bicycling connections to public transit modes will be 
improved.   
• Motorists and bicyclists will be educated on how to share the road.    
• Congestion will be reduced as use of single occupancy vehicles for short 
trips decreases.) 

 
When you’ve got a few people who share concerns engaged, you can begin the first step 
of the advocacy process by collectively defining a specific issue or issues the group is 
going to tackle, and start the planning for your campaign.  
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Types of Committees 
 
A group may start as little more than a bunch of friends getting together to discuss 
issues over coffee.  But at some point, some kind of formal or official standing may be 
desirable or necessary.     
 
One relatively simple way to gain some recognition as a stakeholder in a community 
issue is to see if you can get considered as an ad hoc advisory committee. or as a 
subcommittee of an existing town committee or group.  You may even align yourself 
with a community group or school—can you imagine a Bike/Ped Committee of the local 
PTA?   
 
A local advocacy group may eventually want to consider seeking official standing as a 
committee or subcommittee within a town government.  As a sanctioned town 
committee (e.g., the bicycle and pedestrian committee), your group may be able to gain 
access to some administrative functions, like map making or photo copying. In addition, 
such a committee will usually have easier access to decision makers like the town 
council or town manager.   On the other hand, town committees will have to be more 
formal about posting agendas and meeting notes etc. The town manager or clerk usually 
has the necessary information about the process of forming a committee.   A special 
kind of municipal committee, the ACE Team, is discussed below.   
 
In rare cases, a group will decide that it is best for them to become a stand alone non-
profit organization.  Such groups, also known as “501c3’s” (a reference to the tax code 
rule that grants such groups tax-exempt status), can apply for their own grants, and 
generally set up shop as “community service businesses”, with paid staff working to 
fulfill a specific mission.  There are stringent rules involved with becoming a non-profit 
organization.  For more information on forming a non-profit group, contact the Maine 
Association of Nonprofits (www.nonprofitmaine.org). 
 
An alternative to becoming a stand alone non-profit is to become an organization 
operating under the 501c3 status of another, more established, non-profit group.  In this 
case, the non-profit group becomes the host and fiscal agent of the smaller group.   
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ACE Teams 
A Special Kind of Committee 
 
At both the federal and state level, 
Centers for Disease Control are 
promoting what are known as “Active 
Community Environments.”  An Active 
Community Environment (ACE) is a 
place that supports a broad range of 
physical activity besides just walking 
and biking, and includes facilities like 
ballfields, skateparks, playgrounds or 
access to indoor walking spaces at 
malls etc.  An ACE will also include 
programmatic and policy efforts that 
extend beyond just seeking walking 
and biking facilities.   The ACE concept 
is like an umbrella that bike/ped work 
fits under, but which also covers other 
types of physical activity promotion efforts.  
 
These Active Community Environments are often pursued using a special kind of 
committee called an “ACE Team.”  The most important difference between an ACE 
Team and other types of committees is that ACE Teams have more members who are 
professionally serving the community: municipal officials, public works directors, and 
school staff.  
 
You may decide that your community is best served by creating an ACE Team, which has 
the primary advantage of already having the necessary “agents of change” at the table.  
Whether you can field an ACE Team really depends on how willing municipal officials are 
to be part of the committee.  In some cases, a citizen group might evolve into an ACE 
Team, or help create one to which it sends a representative.   

 
There are many ways to set up the committee that will pursue your common advocacy 
goals.  Each community does the same thing a bit differently—but all communities 
create a group, and have conversations with the people in town that make things 
happen.   
 
In 2012, the Maine CDC published the following information about ACEs and ACE Teams. 
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What is an Active Community Environment?  

Active Community Environments (ACEs) are places where people of all ages and abilities 
have the opportunity to live, work and play in a safe and inviting place which enables 
physically active recreation and transportation, particularly walking and biking. These 
places: 

• Support and promote physical activity for ALL people 

• Have sidewalks, safe roads for biking, multi-use paths and trails, parks and 
open spaces and facilities for recreation 

• Have quality connections between homes, stores, workplaces, schools, 
downtowns and/or village centers ACEs help people to be more physically 
active.  

• Create a vibrant community atmosphere that enables healthy lifestyles, 
social interaction, environmental quality and economic prosperity. 

These environments: 

• Promote walking and bicycling opportunities 

• Provide accessible recreation facilities 

• Address street design and housing density 

• Foster trail connectivity 

• Improve availability of public transit 

• Encourage neighborhood school sites 

• Provide safe routes to school 

Partnerships are vital for ACE because they can bring together the many disciplines that 
have influence in a community, such as public health, urban planning, transportation, 
recreation, design and others. A capable partnership can consider the range of perspectives 
related to active living issues and can advocate for policy and environmental changes as one 
voice. 
 

Policy changes are important for the ACE because the built environment is shaped by 
ordinances, master plans, design guidelines, and government rules and protocols (or the 
lack of) that affect Environmental Changes to the built environment.  
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What is an Active Community Environment Team? 

Active Community Environment Teams (ACET’s) encourage environmental and policy change that 
will increase levels of physical activity and improve public health by promoting walking, bicycling, 
and the development of accessible recreation facilities. ACET’s advise policy makers and planners in 
supporting and enhancing community designs that encourage all citizens to be physically active in 
their daily lives. ACET’s are the key to implementing Active Community Environment concepts. 

Functions of the ACETs may include but are not limited to: 

• Promote “Health in All Policy” (HiAP) deliberations within their district/community. 

• Identify needs and priorities 

• Sponsor educational/workshops, invite experts to inform and educate 

• Advise Local / Regional Planning Organizations 

• Provide guidance to other local/regional policy makers. 

• Conduct community assessments (Walkability, bikeability, HIA) 

• Advocate for policy change 

• Provide guidance on the allocation of funding 

• Review comprehensive plans 

Who serves on an ACET? 

An ACET may be formed within a single larger community, or among several smaller communities 
depending on local resources and conditions. In either case it is recommended that an Active 
Community Environment Team include the following: 

ACET – core committee members 

• City / Town administrators and or elected officials 

• City / Town planner 

• Director of Parks & Recreation or their representative. 

• Director of Public Works or their representative. 

• Superintendent of Schools (in RSU locales – local high school principal – or commensurate 
highest school level staff for local community) 

• Representative of local trails / bicycle-pedestrian coalition or similar citizen based agency 

• Representative of local business community 

ACET at large committee members 

• Local / regional health/Healthy Maine Partnerships 

• PTA / PTO reps 

• Planning board members 

• School board members 

• Parks and Recreation advisory board members 

• Police Department representatives 

• Citizens (especially older 50+ and younger 17-) 
 

Maine CDC Publication, “ACET-define enhanced092712.pdf”, 2012 
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What Should We Advocate For?   
 
Chances are good that a group has some idea about what is bringing them together, and 
they may have a pretty clear-cut idea about what their first project is.  But in some 
cases, a group may want to mobilize around promoting bicycling and walking (or 
something else ACE related) in their town without necessarily having a specific goal in 
mind.    
 
So what should they do?  What can one do?   
 
A useful way to think about creating 
community change is in terms of the tools of 
Programs, Policies, and infrastructure 
Projects.  In general, Programs are the 
easiest and fastest things to put in motion, 
with Policy work taking somewhat longer and 
built environment Projects taking the longest 
to pursue.   
 
Many committees blend the use of these tools to keep volunteers engaged in the short 
and mid term while longer term goals are pursued.  For example, the Southern Maine’s 
Eastern Trail Alliance (which has evolved from a committee into a stand alone non-
profit), has been working on a long term infrastructure project --a multi-use path from 
Kittery to South Portland—also uses Programs (e.g. the Lighthouse Ride Event), to raise 
funds and keep volunteers engaged and energized.   
 
The process of just thinking about what a committee 
might consider doing is itself engaging and interesting.  
Should your town advocate for a Complete Streets 
policy?  Hold a bike rodeo?  Or press for narrower 
travel lanes to create shoulder space?   
 
What follows is a general list of some of the possible 
things a bike/ped committee or an ACE Team can do, 
and a rough sense of the timeframes involved with 
achieving these goals.  Many of these specific actions 
suggested here will apply to a variety of possible 
advocacy goals e.g. meeting the town manager and 
public works director will be useful for both policy and 
project campaigns.   Specific ACE Team suggestions 
come at the end of this section.  
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A Quick List of Possible Bike/Ped Committee Goals and Timeframes 
 

PROGRAMS 
 
Short Term Program Actions 
These are things that you and your committee can take on in less than a year that will help 
foster programs that encourage physical activity like biking and walking. 

• Meet the following stakeholders and invite them to a meeting: 
o Director of Parks and Recreation 
o Chief of Police 
o Healthy Maine Partnerships Staff 

• Contact BCM for Maine Bicycle and Pedestrian Safety Education Programming: 
o Presentations in Schools 
o Bicycle Rodeo 
o After School Bike Clubs 

• Provide Bike Safety Education at Community Events 

• Contact the Safe Routes to School Staff to explore:  
o Walking maps for students 
o Bike-and-walk to school events 
o Walking School Bus programs 
o Bike Trains 
o School siting policy 

 

Medium Term Program Actions 
There are programs that require longer lead-time, with 1-3 years to execute.  

• Contact BCM for training for local Law Enforcement Staff 

• Work with police department on enforcement issues: 
o Speeding 
o 3 foot passing 
o Stopping at crosswalks 

• Coordinate After Work Bike Clubs 

• Coordinate bicycle camps, rides and education offered through municipal recreation 
departments 

 

Long-Term Program Actions 
These are safety, enforcement, or encouragement programs that are long-term or ongoing 
efforts. 

• Create a Bicycle Law Offenders Diversion Program 

• Conduct regular traffic obedience stings  

• Incorporate bicycle and pedestrian safety education as part of annual school 
curriculum.  

• Regular bike/ped safety events including public safety staff.  
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POLICIES 
 

Short Term Policy Actions 
Actions you can take in the short term to start to begin work in the realm of local policy. 

• Learn about Complete Streets policies.  

• Review town policies on biking, walking, road and sidewalk improvement  

• Review maintenance policies on: plowing, paving, street-cleaning, re-striping, etc. 

• Review municipal plans: Comprehensive plan, bike/ped plan, downtown plan, etc. 

• Review zoning and sub-division ordinances 

• Meet the following municipal staff and elected officials and invite them to a meeting: 
o Director of Public Works 
o MPO or RPO Staff 
o Director of Planning 
o School Superintendent and principals 
o HMP Staff 
o Chief of Police 
o County Sherriff 
o Town Councilors/ Selectmen 
o Planning Board Members 
o Other municipal committee-members such as Recreation and Conservation. 

 

Medium Term Policy Actions 
Passing or amending policies that encourage biking and walking should begin with research 
and networking with key players. 

• Advocate for a Complete Streets Policy 

• Work with the Safe Routes To School Staff to: 
o Create a school Travel Plan 
o Create a school policy encouraging biking/walking. 
o Improve School Siting Policy 

• Begin a comprehensive planning process or a process to update an existing plan 

• Work with police department to implement routine enforcement measures on: 
o Speeding 
o 3 foot passing 
o Stopping at crosswalks 

 

Long-Term 

• Create or update bicycle and pedestrian components in the town comprehensive plan.  

• Pass a “Complete Streets” policy and create an implementation process. 

• Advocate for Speed Limit changes (need DOT approval). 

• Create a shoulder repaving policy. 

• Create a sidewalk construction policy and schedule 

• Create or update maintenance policies and schedules for sidewalk clearing, 
construction, etc.  
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INFRASTRUCTURE PROJECTS 
 
Short Term Infrastructure Actions 
These are projects related to improving infrastructure that you and your committee can take 
on in less than a year.  

• Review town policies on biking, walking, road and sidewalk improvement 

• Review town plans: Comprehensive plan, Bike/Ped plan, etc. 

• Review local road construction schedule 

• Review the MaineDOT 3-Yeark Workplan   

• Inventory existing bicycle and pedestrian facilities. 

• Advocate for installation of bike racks in key locations 

• Build a mountain bike or walking single-track trail 

• Meet local land managers and stewards 

• Meet the following town officials and invite them to a meeting: 
o Director of Public Works 
o Director of Planning 
o Planning Board Members 
o Town Council Members 

• Conduct a bicycle/walking conditions audit 
o Walkability Checklist 
o Bikeability Checklost 
o Walk-Friendly Community Application 
o Bike-Friendly Community Application 
o Rural Active Living Assessment with your HMP 

 
Medium Term Infrastructure Actions 
There are projects that take one to three years to execute 

• Install bike racks in key locations 

• Create a pump track 

• Expand and connect mountain bike trails and walking single-track trails 

• Advocate for Share the Road or Bikes May Use Full Lane signage. 

• Advocate for Bike Route Signage. 

• Advocate for Wider Shoulders 

• Advocate for Narrower Travel Lanes  

• Advocate for Bike Lanes and Shared Use Markings 

• Advocate for A Multi Use Path 

• Advocate for Sidewalks 

• Advocate for Crosswalks (raised, lighted, textured etc) 

• Advocate for Back-in Diagonal Parking 
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Long-Term Infrastructure Actions 
These are projects that take three to five years, sometimes even more, to design and 
construct. 

• Create a Pocket Park – benches and green space encourage walking and exercise 

• Create Wider Shoulders 

• Create Narrower Travel Lanes  

• Create Bike Lanes and Shared –Lane Markings 

• Create A Multi-Use Path 

• Create Sidewalks 

• Create Crosswalks (raised, lighted, textured etc) 

• Create Back-In Diagonal Parking 
Create Pedestrian/Bicycle Traffic Signals 

A Quick List of Possible ACE Team Actions 
The advocacy work of most bike/ped committees will be focused on built facilities, local 
policies, and encouragement programs that primarily invite more walking and biking. The 
work of ACE Teams includes these concepts but goes further to adopt changes that invite all 
types of physical activity. 
 
Short-Term 

• Inventory existing playgrounds, fitness trails, parks, sports facilities, and access to 
these points 

• Work with the school to create a school gym and playground access policy 
 
Medium Term 

• Advocate for improved or expanded playgrounds, fitness trails, parks, and other 
physical activity opportunities, and safe access to those areas.  

• Advocate for mall-walking policies or others that allow public walking groups to make 
use of private property. i.e. indoor walking programs at Wal-Mart 

 
Long-Term 

• Create a Skate Park 

• Build ball fields or other sports facilities  

• Improve or expand playgrounds, fitness trails, parks, and other physical activity 
opportunities, and safe access to those areas.  
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Hold Good Meetings 
 
Once your group forms, whether it is a classic bike/ped committee or an ACE Team or 
something with you come up with your own name for--eventually it will hold meetings 
about its defining issue and goals.  These meetings will sometimes happen after work 
hours or even on weekends, when people’s time is most tight and precious.  It is 
imperative that meetings be efficient, effective, and productive!   Below are some tips 
from the Alliance’s “Winning Campaigns” Workbook to help you hold good meetings.  
 
 

Facilitating Effective Meetings    
Volunteers need respect and professionalism even more than paid campaign 
workers, because they aren’t paid to be there. Well-facilitated meetings that 
respect your volunteers’ time and energy will keep everyone engaged and 
enthusiastic. Here are some tips for effective meetings. 
 
1. Time and place 

● Choose a productive setting — for instance, don’t choose a venue 
that’s too large or public.  

● Be mindful of length — keep it as short as practically possible and 
remember, after 90 minutes, people need a break.  

● Begin and end on time. 
● Prepare and test materials and hand-outs before the meeting starts. 
 

2. Build a strong agenda 
● Include introductions.  
● Role assignment. 
● Agenda review (including times on each item).  
● General announcements. 
● Meeting Objectives and/or Work.  
● Next steps and date to meet.  
● Evaluation. 

 
3. Ensure good facilitation 

● Be clear about your role and opinion.  
● Guide group toward reaching decisions and next steps.  
● Use brainstorming to get ideas on the table and prioritize those with 

greatest impact.  
● Gently prod involvement and stifle dominance.  
● Assign responsibilities.  
● Identify metrics so you can identify that you have accomplished your 

goals. 
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Meeting facilitation glossary and toolbox  
Announcement: A presentation that doesn’t require response. Should 
always end with “Contact ______later, if you want more information.” 
 Brainstorm: One person writes all the ideas that come up. There’s no 
criticism of any idea. This is a method that explores possibilities and 
encouraging creativity.  
Go-around: Each person gets one chance to speak on the issue for a short 
time. It’s similar to a straw poll (see below), but slower and more 
informative. It’s very helpful to distinguish between the questions, “What’s 
best for you, personally?” and “What do you think the group should do?” 
(Both can be done, but in separate rounds, so the second can be informed by 
knowledge of others’ desires.) 
Bike rack: Like a “Parking lot” (but breaking away from car-culture 
references), this is a technique to set aside ideas to discuss at a future time. 
Another alternative is the “Ice chest,” a method that keeps ideas cool and 
fresh for later. 
Fishbowl: People most involved with, or with the strongest opinions about 
something, are designated as the only ones to speak for a specified period. 
This is used to clarify and negotiate controversies. After the fishbowl, the 
larger audience responds. 
Straw poll: This method gets a sense for what the members of the group 
want without spending the time to hear from each member. This can help a 
group get to a decision point quickly. 
Consensus: This describes a state of group agreement to proceed on a 
matter in a certain manner. Contrary to popular belief, consensus does not 
require all group members to have faith in the method chosen, but it does 
require that all feel their concerns were heard, considered, and, to the 
extent possible, incorporated in the group decision on what to do, or how 
vigorously to do it. 
 
Source: Alliance for Biking & Walking “Winning Campaigns” Handbook 
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Launching a Campaign 
 

Pre-Training Brainstorming Worksheet 
 
  
What do you see as opportunities, unmet needs or problems in your community with respect to 
bike/ped access and safety? Try to identify three, but feel free to list as many as you can. 
  
 
 
 
 
 
What would you imagine as a possible solution to any of those problems? 
  
  
 
 
 
 
 
What project(s) are you already thinking you would like to make the focus of YOUR advocacy 
work?  Try to identify three, but feel free to list as many as you can.  Why did you select these?  
  
 
 
 
 
 
 
 
Who are some folks you think might be interested in these sorts of issues?  Why? Try to identify 
three, but feel free to list as many as you can. 
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1. Define the Issue 
 
At some point, any advocacy group needs to figure out what it’s going to do, and to 
begin to define an issue it is going to focus on. Whether it’s getting the town a sidewalk, 
or setting up a bike/ped education program in local schools, all advocacy efforts begin 
with planning a campaign that has tangible, measurable goals and objectives.  A group’s 
mission may be broad (e.g., “working to improve walking and biking conditions in 
town”) but the defined issue of an advocacy campaign should be sharp and narrow 
(“Jones Drive needs a sidewalk to improve the safety and access of persons walking 
along the road”.)  
 
As noted above, before the advocacy campaign can really get moving, organizers need 
to have already identified an initial core group of 5-10 people who will be the center of 
gravity for the effort.   These core stakeholders will need to go through the same 
process that the original person who started the group went through to Define the 
Issue, Set Goals, etc.  In short, they need to do some brainstorming to consider exactly 
what problem is being confronted, what possible solutions might be available, and who 
might be other stakeholders in the effort. This is also the point where the group begins 
to develop a message that will help mobilize more people in support of the effort.  What 
is the need?  What is the problem?  Why is the piece of infrastructure or policy needed?  
This is the beginning of making the case for a change.  Is the absence of the piece of 
infrastructure causing safety issues? Or are people NOT walking or bicycling in this place 
because of perceptions it is simply not safe?  Do police or MDOT statistics back up that 
claim?  Is the absence of infrastructure impacting economic development or property 
values?  Is this a quality of life issue?  

 
Defining the issue is a great activity to focus an early meeting on.  The steps to Define an 
Issue (see below) could be part of the agenda.   
 
Ultimately, the result of this work should enable everyone in the campaign to describe 
the problem the group is addressing and to describe the solution — in exactly the same 
succinct and hopeful manner.  Use the following exercises to refine the definition of the 
issue the group has chosen to address. Use just a few sentences for each item. 
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Define the Issue that needs to be addressed 
 

 
● Identify the problem (e.g. Jones Drive is unsafe for bike riding.) 

 
 
 
 

● Formulate a preliminary solution (e.g. Jones Drive should have bike lanes, or 
we should get a technical expert to help us suggest solutions) 

 
 
 
 
 

● Illustrate how to implement the solution (e.g. Our Town should restripe 
Jones Drive to narrow the travel lane and create a dedicated space for people 
to safely ride bikes 

 
 
 
 
 

● List people who care and what’s at stake for them (e.g. Parents who want to 
enhance their children’s safety) 

 
 
 
 

● Create a Quick Pitch: Now, put these four elements together in a few 
sentences that can be recited quickly.  This is the statement of the issue. (e.g. 
“Jones Drive is an accident waiting to happen.  It’s got no shoulders, high 
vehicle speeds, and no sidewalks.  It is unsafe for walking and biking, 
especially for children who use the road to get to school.  We need to work to 
get the town to improve the conditions of the road so that people of all ages 
have safe access to this important town right of way.”)  
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2. Set Campaign Goals 

 
Dig deeper into the the “fix” you proposed in the last exercise.  What is the specific 
change you hope to achieve?  What are some of the steps that will need to be 
accomplished to achieve this goal?  Does the goal fit within your group’s mission and 
vision?  Is the goal “SMART”—Specific, Measurable, Achievable, Realistic, Timely?  You 
can divide your goals into 3 types:  long term, medium term and short term.  For the 
purposes of campaign planning, your long-term goal should be achievable with this 
campaign. Your short- and medium-term goals are incremental steps toward your long-
term goal. It’s OK for the short- and medium-term goals to be small. Those victories 
keep people energized to win the long-term goal! Be sure to include a target or 
completion date with each goal. 

 
In considering the short, medium and long term process goals you can pursue in the 
fulfillment of your campaign’s ultimate goal, you might refer back to the Quick Lists of 
things committees can do lists (above, pages 12-16).  
 
Using the ideas above (and any of your own!), fill in some possible Long, Medium, and 
Short Term goals for your campaign:  
 

 
Long Term Medium-Term Goals Short Term Goals 
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Organization Goals 
 
With luck, your committee or organization will grow larger and stronger as you 
implement the campaign and as more people “jump on the wagon” you’ve started 
rolling.  This growth is easiest to measure in terms of members and budget, but also 
can be measured by newly engaged leaders, stronger relationships with partners, 
etc. 
 
Use the matrix below to brainstorm organizational goals 
 

 Today After Campaign 

Members 
 

 
 
 
 

E.g., 5 E.g., 20 

Budget 
 
 
 
 

$25 
 
 

$2500 

Other Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E.g., Hold regular meetings 
 
 
 

E.g., Gain status as a 
recognized town 
committee 
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3. Assess Resources 
 
Think about your potential campaign and the group you’re assembling.  What resources 
do you have access to execute your campaign?  What strengths do you have as a person 
or a group that you can capitalize on? What weaknesses do you have as a person or a 
group that you’ll need help addressing?  Who shares your vision, and will join you in 
pursuit of your goal? Is there a planning entity in your area you can approach for help? 
Are there opportunities out there that you can take advantage of to move forward?  Are 
there threats that you’ll have to counter?  

 
These questions can be analyzed using the classic “SWOT” matrix, standing for 
Strengths, Weaknesses, Opportunities, and Threats.  
 

Strengths (internal) 
E.g., Group includes a diversity of 
members, including parents, seniors, 
health care professionals, and 
business people.  
 
 
 
 
 
 
 
 
 
 

Weaknesses (internal) 
E.g., Members are very busy, and it’s 
hard to get more than 5 people at a 
time to show up 
 
 

Opportunities (external) 
E.g., Town is beginning the 
comprehensive plan process 
 
 
 
 
 
 

Threats (external) 
E.g., Two town councilors are not 
supportive of improving roads for 
biking and walking. 
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4. Strategize 
 
In one sense, all your efforts up to now have been strategizing, as you identify Issues, 
Goals and Resources.  But in this next step of the process, you will have to narrow down 
the list of people you need to enlist to make the campaign a success.  The fundamental 
question here is:  Who has the power to make the change you need to achieve your 
goal(s)?   
 
In identifying or “targeting” these people, be as specific as possible. You may have to do 
some research—talking to people, digging around on websites, etc.—in order to come 
up with these names.   For example, although you may start out here listing the “city 
council” as a target, you should try and hold a series of meetings with councilors so that 
you can gauge their attitude towards your project.  These meetings should enable you 
to more specifically target the members who you need to recruit to your cause to help 
give you majority support. These members will be what the Alliance calls the “Agents of 
Change” for your campaign. 
 
The following exercise will help you identify your targets.  Be as specific as you can be. If 
you don’t have enough specific info to identify the individual you need to talk to, 
identify the organization or group he or she may belong to.  Remember that the 
unalterably opposed are not worth your time and shouldn’t be on your list. The people 
and groups who agree with you should not be primary targets, but are perhaps 
Secondary Agents of Change, who can help you persuade their undecided colleagues, 
your Primary Agents of Change.  
 
 

Primary Agents of Change 
Specific people (list names) who 
have the power to make the 
change you seek 

Secondary Agents of Change 
People who have influence on the 
primary agents 

E.g., A undecided town councilor 
 
 
 
 
 
 
 
 
 
 
 

E.g., Another Councilor,  or a friend, 
or the town manager, etc.  
 
 
 
 
 
 
 
 
 
 



Tookit Edition 1.3 – May 2014 
 

39 

Now, think about Public Audiences. “Public Audiences” are the community groups that 
can be recruited as stakeholders with an interest in your campaign.  Start by identifying 
just a few public audiences, so that you can tailor your message to effectively reach just 
the segments of the public you need to address. Think in terms of geography (e.g. 
neighborhoods, towns, counties) and constituencies (e.g. soccer moms, low-income 
people). Then start thinking about just how you’ll make contact with this audience. The 
media you choose in the next section will depend upon the public audiences you 
identify in this section. 
 
 

Public Audiences for Change (Identify two or three public audiences) 
E.g., Parents with kids, seniors who walk/bike, neighbors seeking slower traffic 
on their roads, etc.  
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5. Communicate   
 
At its core, advocacy depends upon communication—talking to people, getting press, 
writing letters and editorials, using social media, etc., so that you can convince them to 
support your campaign.   
 
Effective communication depends on the message as well as the medium.  You will be 
best served if you can provide a comprehensive range of objective reasons that support 
your campaign.  These can focus on its benefits for economic development, 
transportation, health, recreation, etc.  Before you start reaching out to the agents of 
change and the public audiences you’ve targeted, you need to brainstorm about your 
message and how you will most effectively reach those audiences.  Not everyone is 
going to agree that whatever it is you’re proposing is worth the time and money it may 
cost.    Make sure your communications emphasize tangible benefits as well as “feel 
good” arguments.  It is always better to argue from the standpoint of fulfilling a need, 
rather than a want.  In Part III, Resources, there are some fact sheets and other 
resources that will provide good statistics and case studies to support your case.  
 
The Alliance workbook offers the following ideas and exercises to help you develop the 
content that will help engage the public audiences and agents of change you’re seeking 
to reach.  
 

Develop Your Message Content 
 
Social Media Brainstorm ways you might use social media tools, such as Twitter, 
Facebook, or your own website, to engage the media and encourage support for your 
campaign.  (E.g., Post meeting agendas and minutes, project and fundraising updates, , 
pictures) 
 
Personal Stories Write a compelling personal story about your issue—this story can 
potentially be tweaked as a feature story pitch (see below). Your story should have a 
victim, villain and hero. It should also include a solution or opportunity for positive 
action. (E.g., A story of how a senior feels unsafe riding along a street)  
 
Letters to the Editor  Write a letter to the editor about your issue. Keep it less than 200 
words — 150 words is ideal. 
 
The Stair Speech (healthier than the elevator speech!)  
The stair speech is a crucial tool in community advocacy, as it represents a succinct 
snapshot of what you’re doing, why it matters, and how people can help.  It is a short 
appeal you can relate to a politician on her way to the chambers, or even to a neighbor 
wondering what this project they’ve been hearing you’re involved with is all about.  A 
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good stair speech should include a hook, problem, solution, and what he or she can do 
to help.  Note the Stair Speech draws on points made in the “Definition of the Issue” 
exercise. 
 

HOOK (A way to get attention and connect with your audience):  
 

 
PROBLEM: (The issue you identified that is motivating your effort) 

 
 

SOLUTION (The goal of your campaign! Include the name of your organization in 
your Stair Speech): 

 
 
WHAT TO DO ABOUT IT (Specific actions for this person): 
 

 
SLOGAN (Explaining your issue in 10 words or less): 
 
 

Source: Alliance for Biking & Walking “Winning Campaigns” Handbook 
 

 
We have created the following worksheet to help you develop a statement that 
succinctly summarizes the problem, the solution, and the “ask” that will help you Define 
the Issue for yourself and those whom you will be targeting for support. 
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Communicate: Problem, Solution, Ask 
 

The Stair Speech  
The stair speech is a crucial tool in community advocacy, as it represents a succinct 
snapshot of what you’re doing, why it matters, and how people can help.  It is a short 
appeal you can relate to a politician on her way to the chambers, or even to a neighbor 
wondering what this project they’ve been hearing you’re involved with is all about.  
Although it is here presented as a spoken communication, the Stair Speech can also 
provide the structural and thematic core of an effective press release, editorial, or call to 
action.  A good stair speech should include a hook, problem, solution, and what the 
target audience can do to help. Note the Stair Speech draws on points made in the 
“Definition of the Issue” exercise you did at home.   
 
POSSIBLE AUDIENCES (Councilors, town officials, potential committee members, 
stakeholders, public audiences).  For the purposes of this exercise, imagine an audience 
that you might target with this communication.  
 
Target Audience: _______________________________________________________ 
 
HOOK. A way to get attention and connect with your audience (optional).  
 
 
 

 
PROBLEM. The issue you identified that is motivating your effort. 
 
 
 
 
SOLUTION. The goal of your campaign, i.e. your project! Include the name of your 
organization if appropriate in your Stair Speech. 
 
 
 
 
THE ASK. Specific actions for this person. 

 
 
 
 

SLOGAN. A one sentence summation of your campaign (optional). 
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Working with the Press 
 
You may decide that engaging the professional media to help spread the word about 
your campaign may be an effective tactic.  Working with the media can be complex, but 
newspapers and television can be powerful vehicles to get your message out to your 
audiences.  Maine is a small enough place that you can actually get media attention for 
community bike/ped intiatives.   In rural areas, regional papers can be hungry for news, 
and a story like “Local Group Seeks to Improve Bicycling and Walking Conditions in 
Anytown, ME” can make a good story.  “Sidewalk Improvements Could Boost Downtown 
Business” is an even better one!    
 
The Alliance workbook says that even if we could afford direct mail appeals and paid 
advertisements, positive coverage of your issue in the media is far more valuable. 
Ninety-five percent of public decision-makers read the newspaper’s news section. 
Among all newspaper readers, 75% read the main news section, with the editorial page 
close behind. Less than one-third read advertisements. Getting coverage can be difficult, 
so it helps to focus your efforts with the right tactics. Having relationships with media 
professionals is invaluable.   
 
There are a great variety of ways to work with the press—whether it’s writing an 
editorial, getting coverage for an event, pitching a feature story on a human interest 
angle, appearing on TV or radio shows, engaging a columnist to support your cause, etc.  
As with most of advocacy, working with the press depends upon the ability to leverage 
relationships you establish and develop over time.  
 
Be careful though!  Think about your message before contacting the media to give your 
initiative press.  Select a representative for your group who is sympathetic and 
convincing rather than polarizing.  Not everyone is going to agree that your project is 
worth the time and money it may cost.  Make sure your communications with reporters 
and in press releases and editorials emphasize tangible benefits as well as “feel good” 
arguments.  It is always better to argue from the standpoint of fulfilling a need, rather 
than a want. There is a saying that there is no such thing as bad publicity, in the sense 
that any publicity increases awareness of a situation, regardless of whether the publicity 
is negative or positive.  But you may create a greater impression of momentum and 
community support from positive coverage.   
 
To learn more about working with the professional media, see Part III – Additional 
Resources, “Working with the Press.”  
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6: Set Tactics and Timelines 
 
In many respects, all the planning you’ve done up to this point boils down to this step--
when you create your to-do list of actions or “tactics” that need to be taken to achieve 
your goals and campaign and a timeline for their completion.   
 
What needs to be done?  Who will contact whom?  What will be the first coordinated 
effort your group will undertake?  How will you communicate your message to the 
world?  How will you begin to develop community or political support?  Will it be an 
informational public meeting? A series of one on one meetings?  A letter to the editor 
campaign?   An effort to persuade your town government to pursue a policy change?   
 
All of these possible actions and tasks are “tactics” in the sense that they are what you 
are doing immediately (or soon!) to accomplish a long term “strategic goal”—usually, 
addressing the issue your group came together to address.  
 
Note that as you proceed, unanticipated opportunities for effective actions may present 
themselves, so tactics may change and evolve.  As we mentioned above, the advocacy 
process is not usually linear.  It does not always move in a single direction in a perfect 
step by step fashion.  Sometimes you’ll need to revisit a step, or start a new sequence of 
tactics based on circumstances.  In any advocacy process, participants should be willing 
to reconsider tactics, add audiences and groups to reach out to, and continually hone 
and refine messaging.    
 
Complete the worksheet on the next page to come up with a list of concrete, specific 
actions you will pursue on a definite schedule.   
 

Each of your tactics should meet the following criteria:  
 
● Effectively achieves our campaign goals.  
● Is appropriate to our organization’s culture and will strengthen, not divide us.  
● Addresses a primary or secondary agent of change, or an identified public 

audience.  
● Is fun, or at least not so daunting that we will alienate our base of supporters.  
● Is achievable.  
● Is realistic and we have the time, money, and people necessary to execute it. 
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TACTIC / ACTION 
 

LEAD PERSON DATE OF 
COMPLETION 
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7: Manage Resources 
 
Managing Volunteers 
For most small-scale advocacy efforts in Maine, managing resources may have more to 
do with people than with dollars and cents.  People will need to show up at public 
meetings, to write letters, to staff tables, to help with communication.   
 
As most small scale efforts in Maine will involve volunteers, rather than paid staff, it is 
imperative that the organizer of an advocacy effort uses volunteer time and labor 
carefully and respectfully.  Make sure that when you ask for help—whether it’s showing 
up at a town council meeting, helping to build a trail, or staffing an information table—
that what you’re asking your volunteers to do is necessary and important. Make sure to 
make your volunteers feel valued and included in the overall effort.  Small tokens of 
appreciation, whether gift certificates or t-shirts, can send a message that you value the 
effort that volunteers made on the cause’s behalf. 
 
The Alliance emphasizes managing resources using a circular process of Asking (for help 
or funds), Thanking people for their time or money, Informing people about progress 
and needs, and Involving people in the advocacy effort, which leads back to Asking.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Managing Money 
Eventually, many advocacy campaigns will require financial as well as human resources.  
It’s important to think about what resources your campaign will require.  Any 
community group is going to have some expenses, whether it is for prizes, mailings, 
posters, websites, etc. Small expenses might be paid out of pocket initially, but those 
should be tracked, as time and money spent can sometimes be applied towards grant 
“matches” (resources a grantee must provide to be eligible for a grant).  In small town 
Maine, community organizations like the Rotary, Kiwanis or Lions Clubs will often pitch 
in to assist with community causes.  Maine’s Healthy Maine Partnerships can sometimes 
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help out with funds for training or some informational campaigns.  For longer campaigns 
associated with infrastructure projects, administrative funding may need to be 
sustained as the campaign draws on.   
 
If you’re going to consider a big project—a multi-use path, or a sidewalk project—you’ll 
need to know something about the sources of the money that builds such 
infrastructure.  
Because fundraising can become a campaign goal in and of itself, and because it is such 
a large, complex and daunting topic to consider, we’ve put some points about large sum 
fundraising under Part III Resources, in Appendix 3, Fund Raising.    
 

Conclusion 
 
The old saying—“Think globally, act locally”—is relevant for our Community Spokes 
Program. While one can think about “big picture” problems and solutions, one can 
actually work on those problems and solutions in one’s own community and life.   
 
With this Tool Kit, the Bicycle Coalition of Maine is trying to think “globally”, both by 
making all of our beautiful state a more active, bicycle and pedestrian friendly place, 
and by making Maine part of the solution to a range of problems that are, quite literally, 
global: environmental pollution and degradation, obesity, traffic congestion, 
dependence on fossil fueled motor vehicles, etc.  
 
And with this Tool Kit, the Bicycle Coalition of Maine is also trying to act “locally” by 
helping folks at the community level become advocates and agents for change. It is our 
hope that this tool kit will help people effectively advocate for changes in their 
communities that support bicycle and pedestrian access and safety. We believe that if 
enough change happens locally, it will eventually have global effects.   
 
We wish you the best of luck in your local actions.  We hope to support you and be part 
of the change in your communities! 
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Part 3:  Additional Resources 
 

Reasons to Support and Fund Biking and Walking 
 
Health Benefits:  Increased walking and cycling lead to increased fitness and health.  
  

 Three-quarters of Maine people die 
from four chronic, and for the most 
part, preventable diseases -- 
cardiovascular disease (heart disease 
and stroke), cancer, chronic lung 
disease, and diabetes.  All four of 
these diseases share physical 
inactivity as a major underlying 
cause.1    

 

 Maine’s adult obesity rate is 26.5%.  
Fifteen years ago, Maine had a 
combined obesity and overweight 
rate of 51.1%. Ten years ago, it was 55.2 %. Now, the combined rate is 63.2 %.2 

 

 In 2007, 12.9% of Maine children between the ages of 10-17 were obese, with a 
combined obesity and overweight rate of 28.2%.3 

 

 People who were obese in 2008 had medical costs that were $1,429 higher than the 
cost for people of normal body weight.4  

 

 The Center for Disease Controls’s minimum daily physical activity recommendation of 
30 minutes of physical activity from work, transportation or leisure-time exercise, can 
be met by walking 1.5 miles or biking 5 miles per day.5 

 

                                                      
1 Mills, Dora Anne. 2011. “Poor Nutrition Amidst Plenty.”  Maine Policy Review 20(1): 107-123, 
http://mcspolicycenter.umaine.edu/files/pdf_mpr/v20n1/PDF_articles/Full_v20_no1_MPR_11Spr_Print
.pdf. 
2 Trust for America’s Health, “F is for Fat: How Obesity Threatens America’s Future 2011,” 
http://healthyamericans.org/report/88/. 
3 National Conference of State Legislatures, 2007 http://www.ncsl.org/?tabid=13877 .  
4 Center for Disease Control, “Obesity: Halting the Epidemic by Make Health Easier 2011,” p. 2, 
http://www.cdc.gov/chronicdisease/resources/publications/aag/obesity.htm. 
5 “Active Transportation for America: The Case for Increased Federal Investment in Bicycling and 
Walking,” Rails-to-Trials Conservancy, 2008, p. 29, 
http://www.railstotrails.org/resources/documents/whatwedo/atfa/ATFA_20081020.pdf. 

http://mcspolicycenter.umaine.edu/files/pdf_mpr/v20n1/PDF_articles/Full_v20_no1_MPR_11Spr_Print.pdf
http://mcspolicycenter.umaine.edu/files/pdf_mpr/v20n1/PDF_articles/Full_v20_no1_MPR_11Spr_Print.pdf
http://healthyamericans.org/report/88/
http://www.ncsl.org/?tabid=13877
http://www.cdc.gov/chronicdisease/resources/publications/aag/obesity.htm
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Environmental Benefits:  Non-motorized travel results in a decrease in the negative 
environmental impact of motorized travel.  
 

 Automobile air, noise and water pollution costs are typically estimated to average 2¢ 
to 15¢ per vehicle-mile, with lower-range values in rural conditions and higher values 
under congested urban conditions.6 

 

 60% of the pollution created by automobile emissions happens in the first few minutes 
of operation, before pollution control devices can work effectively. Since "cold starts" 
create high levels of emissions, shorter car trips are more polluting on a per-mile basis 
than longer trips.7 

 

 More than half of all trips are under 3 miles in length -- ideal for bicycling -- and 28% of 
all trips are 1 mile or less.  Currently, 60% of trips less than 1 mile in distance are taken 
by car.8 

 

 Every mile traveled by bike or on foot rather than by car keeps one pound of climate-
damaging carbon dioxide out of the atmosphere, while reducing cash draining stops at 
the pump.9 

 

 A bicycle commuter who rides five miles to work, four days a week, avoids 2,000 miles 
of driving a year—the equivalent of 100 gallons of gasoline saved and 2,000 pounds of 
CO2 emissions avoided. 10 

 
Economic Development:  Walking and cycling spur economic development.   
 

 Improved walking and cycling conditions 
increase local property values and support 
local development.  Residential property 
values increase from $700 to $3000 for 
each 1-point increase on the Walk Score 
index and office, retail and apartment 
values increase 1% to 9% for each 10-point 

                                                      
6 Litman, Todd, “Evaluating Non-Motorized Transportation Benefits and Costs,” Victoria Transportation 
Institute, October 2011, p. 35, http://www.vtpi.org/nmt-tdm.pdf. 
7 League of American Bicyclists: Ride for the Environment, 
http://www.bikeleague.org/resources/why/environment.php 
8 National Household Travel Survey 2009, http://nhts.ornl.gov/2009/pub/stt.pdf. 
9 Sightline Institute, Seven Wonders for a Cool Planet Fact Sheet, 
http://www.sightline.org/research/books/seven-wonders-for-a-cool-planet/fact-sheet-the-bicycle. 
10 “Active Transportation for America: The Case for Increased Federal Investment in Bicycling and 
Walking,” Rails-to-Trials Conservancy, 2008, p. 23, 
http://www.railstotrails.org/resources/documents/whatwedo/atfa/ATFA_20081020.pdf. 

http://nhts.ornl.gov/2009/pub/stt.pdf
http://www.sightline.org/research/books/seven-wonders-for-a-cool-planet/fact-sheet-the-bicycle
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increase in the 100 point Walk Score index.11 
 

 Improved walking and cycling conditions support related local industries, including 
retail, recreation and tourism.  59.8 million bicyclists in the United States contribute 
$149.2 billion to the economy in bicycle gear and trip related sales and federal and 
state taxes.12 

 

 A study in 2001 showed that bicycling was contributing $66.8 million annually to 
Maine’s economy.13 

 
Biking and walking are on the rise, and now account for 11.9%  of all trips made in this 
country.  This is up from 9.5 % in 2001, a 25% increase.14 
 
Bicycle and pedestrian infrastructure projects create more jobs than infrastructure 
projects for cars alone.  Bicycle projects create 11.4 jobs for every $1 million invested — 
46% more than car-only road projects.   Pedestrian-only projects create an average of 
about 10 jobs per $1 million, and multi-use trails create nearly as many, at 9.6 jobs per 
$1 million.15 
 
Public Savings:  Walking and cycling can result in reduced demand for public 
construction projects. 
 
Shifts from driving to walking or bicycling provide roadway facility and traffic service 
cost savings of approximately 5¢ per mile for urban driving and 3¢ per mile for rural 
driving.16 
 
10-20 bicycles can be parked in the space required for one automobile.17   
 

                                                      
11 Litman, Todd, “Evaluating Non-Motorized Transportation Benefits and Costs,” Victoria Transportation 
Institute, October 2011, p. 22, http://www.vtpi.org/nmt-tdm.pdf. 
12 “The Economics Associated with Outdoor Recreation, Natural Resources Conservation and Historic 
Preservation in the United States,” a study commissioned by the National Fish and Wildlife Foundation 
prepared by Southwick Associates, September 29, 2011, p. 9, 
http://www.landtrustalliance.org/policy/documents/nfwf-study. 
13 Bicycle Tourism in Maine: Economic Impacts and Marketing Recommendations, Maine Department of 
Transportation, 2001. 
14 2009 U.S. National Household Travel Survey, http://nhts.ornl.gov/2009/pub/stt.pdf. 
15 Garrett-Peltier, Heidi, “Pedestrian and Bicycle Infrastructure: A National Study of Employment 
Impact,” Political Economy Research Institute University of Massachusetts, Amherst, June 2011, p. 1, 
http://www.peri.umass.edu/fileadmin/pdf/published_study/PERI_ABikes_October2011.pdf. 
16 Litman, Todd, “Evaluating Non-Motorized Transportation Benefits and Costs,” Victoria Transportation 
Institute, October 2011, p. 31, http://www.vtpi.org/nmt-tdm.pdf. 
17 Litman, Todd, “Evaluating Non-Motorized Transportation Benefits and Costs,” Victoria Transportation 
Institute, October 2011, p. 31, http://www.vtpi.org/nmt-tdm.pdf. 

http://www.peri.umass.edu/fileadmin/pdf/published_study/PERI_ABikes_October2011.pdf
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Personal Savings:  Pedestrians and cyclists save money. 
 
In a year, regular bicycle commuters who ride five miles to work, can save about $500 
on fuel and more than $1,000 on other expenses related to driving.18 
 
The cost of owning and operating a car, currently estimated at $9,055 per year, can 
account for almost 18 percent of a typical household’s income.19  
 
The cost of operating a bicycle for a year is $120.20  Walking is free. 
 
Quality of Life:  People value living in communities that supports bicycling and 
walking. 
 
Improved walking and cycling conditions increase local property values and support 
local development.  Residential property values increase from $700 to $3000 for each 1-
point increase on the Walk Score index and office, retail and apartment values increase 
1% to 9% for each 10-point increase in the 100 point Walk Score index.21 
Communities with bike and pedestrian infrastructure enable the interaction between 
neighbors and other citizens that strengthens relationships and contributes to a healthy 
sense of identity and place. 
 
Social Justice: Bike lanes, sidewalks and crosswalks allow people to choose how they 
want to travel.  
 
Between 2001 and 2009, the number and percent of households with no vehicle 
available grew by nearly one million households, from 8.1% of all households to 8.7%.22 
 
For those who do not have the option to drive, such as adolescents, those unable to 
afford a car, and people with certain disabilities, this lack of choice in transportation 
creates an inconvenient and socially unjust barrier to mobility. 
 
Bicycling and pedestrian projects receive less than 1.5% of  federal transportation 
dollars, although non-motorized transportation accounts for more than 12% of all trips 
made.23 

                                                      
18 “Active Transportation for America: The Case for Increased Federal Investment in Bicycling and 
Walking,” Rails-to-Trials Conservancy, 2008, p. 23, 
http://www.railstotrails.org/resources/documents/whatwedo/atfa/ATFA_20081020.pdf. 
19 Your Driving Costs 2009. AAA Exchange.  
www.aaaexchange.com/Assets/Files/200948913570.DrivingCosts2009.pdf 
20League of American Bicyclists. www.bikeleague.org 
21 Litman, Todd, “Evaluating Non-Motorized Transportation Benefits and Costs,” Victoria Transportation 
Institute, October 2011, p. 22, http://www.vtpi.org/nmt-tdm.pdf. 
22 2009 U.S. National Household Travel Survey, p. 34, http://nhts.ornl.gov/2009/pub/stt.pdf. 

http://www.aaaexchange.com/Assets/Files/200948913570.DrivingCosts2009.pdf
http://www.aaaexchange.com/Assets/Files/200948913570.DrivingCosts2009.pdf
http://www.bikeleague.org/
http://nhts.ornl.gov/2009/pub/stt.pdf
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ACE Team Guidance from the Maine Centers for Disease Control 
Maine CDC, 2012 

What is an Active Community Environment? 
Active Community Environments (ACE) are places where people of all ages and abilities 
have the opportunity to live, work and play in a safe and inviting place which enables 
physically active recreation and transportation, particularly walking and biking. These 
places: 
 

• Support and promote physical activity for ALL people 

• Have sidewalks, safe roads for biking, multi-use paths and trails, parks and 
open spaces and facilities for recreation 

• Have quality connections between homes, stores, workplaces, schools, 
downtowns and/or village centers 

 
ACEs help people to be more physically active. They create a vibrant community 
atmosphere that enables healthy lifestyles, social interaction, environmental quality and 
economic prosperity. 
 
These environments: 

• Promote walking and bicycling opportunities 

• Provide accessible recreation facilities 

• Address street design and housing density 

• Foster trail connectivity 

• Improve availability of public transit 

• Encourage neighborhood school sites 

• Provide safe routes to school 
 

Partnerships are vital for ACE because they can bring together the many disciplines that 
have influence in a community, such as public health, urban planning, transportation, 
recreation, design and others. A capable partnership can consider the range of 
perspectives related to active living issues and can advocate for policy and 
environmental changes as one voice. 
 
Policy changes are important for the ACE because the built environment is shaped by 
ordinances, master plans, design guidelines, and government rules and protocols (or the 
lack of) that affect Environmental Changes to the built environment 

  

                                                                                                                                                                            
23 Davis, Stephen Lee, “Correcting some misinformation on bicycle and pedestrian spending,” 
Transportation for America, September 9, 2011, http://t4america.org/blog/2011/09/09/correcting-
some-misinformation-bikeped-edition/. 

 

http://t4america.org/blog/2011/09/09/correcting-some-misinformation-bikeped-edition/
http://t4america.org/blog/2011/09/09/correcting-some-misinformation-bikeped-edition/
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What is an Active Community Environment Team? 
 
Active Community Environment Teams (ACET’s) encourage environmental and policy 
change that will increase levels of physical activity and improve public health by 
promoting walking, bicycling, and the development of accessible recreation facilities. 
ACET’s advise policy makers and planners in supporting and enhancing community 
designs that encourage all citizens to be physically active in their daily lives. ACET’s are 
the key to implementing Active Community Environment concepts. 
 
Functions of the ACET’s may include but are not limited to: 

Promote “Health in All Policy” (HiAP) deliberations within their 
district/community. 
Identify needs and priorities 
Sponsor educational/workshops, invite experts to inform and educate 
Advise Local / Regional Planning Organizations 
Provide guidance to other local/regional policy makers. 
Conduct community assessments (Walkability, bikeability, HIA) 
Advocate for policy change 
Provide guidance on the allocation of funding 
Review comprehensive plans 
 

Who serves on an ACET? 
An ACET may be formed within a single larger community, or among several smaller 
communities depending on local resources and conditions. In either case it is 
recommended that an Active Community Environment Team include the following: 
ACET – core committee members 

City / Town administrators and or elected officials 
City / Town planner 
Director of Parks & Recreation or their representative. 
Director of Public Works or their representative. 
Superintendent of Schools (in RSU locales – local high school principal – or 
commensurate highest school level staff for local community) 
Representative of local trails / bicycle-pedestrian coalition or similar citizen based 
agency 
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Fundraising for Your Project 
 
The Alliance workbook notes that it is much easier to raise money by asking for support 
of a specific campaign than asking for general support. Identifying actual costs of your 
campaign is very important, even if you feel you don’t need much money to succeed in 
this campaign. Individuals should not forget to track any out of pocket the portion of 
regular operating expenses (rent, telephone, etc) that you can fairly attribute to the 
campaign—these can be considered donations. And, of course, always value the 
contributions of your staff and volunteers through continuously informing, involving, 
asking and thanking! 

Fundraising Worksheet 
 

This worksheet might help you plan for some possible expenses an advocacy campaign 
might incur, as well as think about some possible sources of funding to cover these 
expenses: 
 

Possible Campaign Expenses  
 Total 
Gifts and Prizes for Volunteers $ 

Graphic Design $ 
Posters $ 

Professional Expenses (eg. Consultants) $ 
Mailings $ 

Copies $ 

Website $ 

T shirts $ 
TV or Radio Ads $ 

Other, etc  

Total Campaign Expenses $ 

 
 

Possible Sources of Campaign Income  
 Total 

Donations $ 

Grants $ 

Sponsorship $ 
Fund Raising Events $ 

Other $ 
Other $ 

 $ 

Total Campaign Income $ 
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Large Sum Fundraising 
For some efforts, fundraising can play a critical role in your campaign. For example, in 
Maine, projects can be funded using a variety of state and federal programs.  So one 
important form of fund raising for projects is to learn more about the funding 
mechanisms available in Maine for the type of project you’re considering.  Here is a list 
of state and federal grants which can be used to fund a variety of projects:  
 
 Sometimes, money has to raised by the old-fashioned donation appeal campaign.  For 
example, towns that apply to the Maine Department of Transportation’s “Quality 
Community Program,” which funds bike/ped projects, need to provide local matching 
funds for 20% of the total project cost.  So for a project costing $500,000, the local 
match that needs to be raised is about $100,000.  Often towns will cover this match out 
of capital improvement or sidewalk budgets, but in some cases, advocacy groups are 
charged with raising the local match, which can make or break a project.  And raising 
$100,000 requires some planning, and the abilities of a bookkeeper.  Donations need to 
be tracked.  Letters acknowledging the donation need to be created.  The money needs 
to be banked.  It may be necessary to recruit someone with this skillset to an advocacy 
campaign, or even to pay someone to assist.  And just like that, a campaign can incur 
some significant administrative expenses!   Managing money can be a big part of a 
campaign’s work, as it matures.  
 
The most important thing to remember about fundraising is that leveraging personal 
relationships is the best source of donations. Nearly everyone has the ability to 
contribute at some level and, indeed, the majority of giving isn’t by corporations or the 
super- wealthy— it’s by people, like you, who care. In the 2010-11 fundraising effort 
pursued by advocates in Cape Elizabeth, the organizers said that BY FAR the most 
effective way to raise money was by reaching out to folks they knew.  Advocates need 
not feel guilty or awkward about making these requests.  If they’ve done a good job 
developing and communicating their message, the initiative that needs support is 
obviously beneficial to the community.  The request for donations is simply giving 
people the opportunity to invest in biking and walking — something they care about. 
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Additional Tips from the Alliance For Biking And Walking 
 
1. Now is the time.  
When you have a vision and goal for improving biking and walking, you will find others 
who want to help. For many, it’s easier to contribute money than time. It is always 
easier to raise money during a campaign, so don’t pass up this key opportunity to 
strengthen your organization and win your campaign. 
 
2. Appreciating your role 

• You and others organizing your campaign already have shown your 
commitment  

• People give to people – identify friends, family, associates, or others you 
know who care about biking and walking or your work  

• Because you’re already doing so much, you’re the best person to ask for their 
help  

• Your job as the fundraiser is to ask – if you don’t ask for support, most people 
will not give on their own  

 
4. Schedule meetings  
Reach out to donor prospects, who are likely to give a larger gift in addition to their 
membership. Ask to schedule a meeting to talk about ways they can increase their 
support for the cause. (You could also invite a board member to join you.)  
 
5. Make the “Ask” 

Once you’ve had a conversation with a prospective donor(s) and heard their 
interests and connection to your cause, there comes a time to ask them for support. 
When you schedule a meeting with that prospective donor, it’s important to set a 
goal. Determine a specific amount you are going to request and a timeframe for the 
support to be fulfilled. Before your meeting, practice making the “ask” out loud with 
a friend or co-worker. It helps! Here are some rules to follow when making the “ask.” 

• State your request very simply and clearly, with a specific amount and when 
you need it  

• Wait patiently and quietly for an answer. Keep your attention, your eyes and 
your ears focused and wait. Do not say anything; just listen and wait. The 
prospective donor is using this time to decide if and how much to give you.  

• Listen to their answer very attentively and carefully. 
o If they say ‘Yes’ or agree, thank them first. Be sure you heard them 

correctly and repeat it back to get their acknowledgement. Thank them 
again. Confirm the timeline and any other business and, again, thank 
them. 

o If they don’t say ‘Yes,’ don’t give up. Ask if there would be a better time 
to discuss this. Ask them what they would be willing to do — perhaps, 
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contribute a lesser amount. Ask what feedback or advice they have. 

• Ask for a referral. Do they have friends or colleagues they think might be able 
to help?  

• Come to a close and thank them for their time.  

• Immediately write a hand-written thank you note.  

• Follow through if you made any commitments or promised any follow-up. 
 
6. Follow through with a thank-you note  
 
7. Keep lines of communication open.  Make certain to maintain a relationship. Don’t let 
donors hear from you only in times of need. 
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 Snapshot of Maine Funding Sources Available for Bike/Ped Initiatives 

 
Transportation funding is one of the most complicated systems in the state. If you’re 
pursing funding for organizing or campaigning, operating a program, for a study or plan, 
or an infrastructure project, we encourage to contact Abby King at the Bicycle Coalition 
of Maine at abby@bikemaine.org. This list is not intended to be exhaustive and serves 
only as a jumping-off point for thinking about how to find money for costs associated 
with organizing and administration, campaigning, planning and engineering, building 
infrastructure, or operating programs. 
 
Other Resources for Funding Information 

• Advocacy Advance Find It, Fund It Tool 

• Maine DOT Explains State and Federal Funding Options 

• Maine DOT Explains Local/Municipal Funding Options 
 
Municipal Resources 
If you’re looking for funding for a local infrastructure project, step one is to talk to your 
municipal staff person. This could be the planner, engineer, grant-writer, assistant town 
manager, town administrator, or public works director.  Finding the right staff person 
who can help you with funding will depend on the size of your town. In a small townm 
start with your town manager or administrator and Public Works Director.  Asking 
questions about how projects are funding is also an easy way to get the bike/ped 
conversation started with town staff. Sources of municipal construction funding may 
include: 

• Municipal Capital Improvement Program (CIP Yearly Budget) 

• Town Budget 

• Bonding   

• Tax Increment Finance Districts (TIF Districts). TIFs allow communities to capture 
incremental growth in property tax revenue, over a period of time, for 
reinvestment within the community. 
 

Independent Fundraising 

• Local Fundraising Campaign: A great online tool for organizing a local fundraising 
campaign for a civic project is: http://neighbor.ly/ 

• Local Community Groups (e.g. Kiwanis Club, Rotary Club, Masons, Lions) 
o Local community groups can often provide support in the $500-$5000 

range.   
o The Kiwanis Club has a historical connection to bicycle safety education, 

but these other groups are often helpful for volunteers as well as funding.   
 
Regional Entities 

mailto:abby@bikemaine.org
http://www.advocacyadvance.org/MAP21/finditfundit
http://www.maine.gov/mdot/bikeped/community/funding.shtml#2
http://www.maine.gov/mdot/bikeped/community/funding.shtml#1
http://neighbor.ly/
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These regional entities can sometimes provide funding for community studies. 

• Municipal Planning Organizations (MPOs): 
o Portland Area Comprehensive Transportation System (PACTS). PACTS is a 

Transportation Management Agency, so towns can appeal directly to 
PACTS for funding. The PACTS TIP Transportation Improvement Plan 
Funding is at http://www.pactsplan.org/ 

o Androscoggin Transportation Resource Center (ATRC) 
o Bangor Area Comprehensive Transportation System (BACTS) 
o Southern Maine Planning and Development Commission (SMPDC) 

• Regional Councils of Government (COGs): 

• Androscoggin Valley Council of Governments 

• Eastern Maine Development Corporation 

• Greater Portland Council of Governments 

• Hancock County Planning Commission 

• Kennebec Valley Council of Governments 

• Mid-Coast Regional Planning Commission 

• Northern Maine Development Commission 

• South Maine Regional Planning Commission 

• Washington County Council of Governments 

Local Maine Foundations  

• Maine has a lot of charitable foundations that help fund initiatives that 
benefit communities across the state. A list of foundations is available HERE 

• Not all of these foundations necessarily fund bike/ped related initiatives. You 
need to learn about their mission and read their applications closely to see if 
your campaign’s focus is a fundable project. 

• Note that most grantors will not issue grants to groups unless they possess 
501c3 tax-exempt status.  Sometimes an existing non-profit will function as 
fiscal agent for another group, usually with about at 10% administrative 
charge on whatever amount is received.   

• Grants from foundations are typically used to sustain organizational activities 
devoted to a specific goal.     

• For more on how to partner with other 501c3s, contact the Bicycle Coalition 
at info@bikemaine.org.   

Maine Office of Community Development 

• Maine Community Development Block Grant--$16 million annually, must 
primarily benefit low-income persons.  Can be used for infrastructure.  

http://www.pactsplan.org/
http://www.pactsplan.org/
http://www.atrcmpo.org/
http://www.bactsmpo.org/
http://www.smrpc.org/
http://www.avcog.org/
http://www.emdc.org/
http://www.gpcog.org/
http://www.hcpcme.org/
http://www.kvcog.org/
http://www.nmdc.org/
http://www.smrpc.org/
http://www.tgci.com/funding/top.asp?statename=Maine&statecode=ME
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• Community Planning Grant—used to develop strategies for problem solving 
community development issues concerning tourism, infrastructure, etc.  Flexible 
applications.  $10,000 maximum grant; 25% cash match.  Used for planning.   

• Downtown Revitalization Grant--$500,000, 25% match.  Must implement 
comprehensive integrated solutions to downtown areas; town must have 
completed a comprehensive plan in last 5 years.  Can be used for infrastructure.  
 

Maine Department of Transportation   
The DOT ususally funds larger comprehensive road projects that can includes bike/ped 
elements.  DOT-funded projects that limited specifically to a bike/ped improvement are 
usually an exception. The Maine DOT receives federal funds dedicated for biking and 
walking through the Transportation Alternatives Program. T.A. funding is available for 
local projects. Almost always, a 20% “match” is required from the municipal budget.  
Municipal entities or combinations of municipal entities apply to the state for planning 
or construction of projects. Local entities that are eligible to apply for funding are school 
districts, local governments, local transportation planning agencies, tribal governments, 
and public land management agencies.  

• DOT Municipal Partnership Initiative: If a town provides 50% of the funding 
needed for a construction project, DOT will provide the other 50%. 

• Quality Community Program 
o This is the pot of money that towns apply to the state for stand-alone 

bike/ped projects. 
o Typical types of projects funded under this program include sidewalks, 

crossing improvements, off-road connections, downtown improvements, 
etc.  

o The money is for large design and construction funding.  There is about $4 
million available annually statewide. It requires a 20% local match.   
 

Maine Department of Conservation - Recreation Trails Program 
o This is federal transportation funding. It’s available every year and is 

mostly used for trail construction and maintenance.   
o RTP funds three types of projects: motorized trails, non-motorized, a 

combination of these two, and educational elements to trail projects. 30% 
of total program funds are for non-motorized uses.   

o $1 million per year is available for all categories of projects 
o Requires a 20% local match 

 
Other 

• Safe Routes to School Mini-Grants ($250) 

• Citizen’s Institute on Rural Design 

• Bikes Belong 
 

http://www.maine.gov/mdot/pga/qcp/enhancement/
http://www.maine.gov/tools/whatsnew/attach.php?id=608378&an=1
http://rural-design.org/apply
http://www.peopleforbikes.org/pages/grant-guidelines
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Technical Assistance Grants 
These are grants for in-kind services rather than funding 

• EPA Technical Assistance Grants 

• National Park Service: Rails, Rivers, and Conservation Assistance Program  
o Works with communities to help create and improve local parks, establish 

trails, restore and provide public access to rivers, and protect special 
places.   

o Grants are issued annually. 

• Smart Growth America Complete Streets and other SmartGrowth Workshops 

•  Alliance for Biking and Walking Winning Campaigns Training 
  

http://epa.gov/smartgrowth/buildingblocks.htm#tools
http://www.smartgrowthamerica.org/documents/complete_streets.pdf
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Managing Media 
 

1. Tips for Making News 
 
Pitching Your Story 

• Be proactive. Determine what you want to publicize and when, then seek that 
publicity rather than waiting for the media to call. 

• Make the reporter’s job easy.  They need: 
o Names and contact info for both experts and “real” people who are 

directly affected or involved in the story.  All sources should agree to 
participate before hand, and ideally you will discuss with them the major 
points that they will make. 

o News hooks: an event, anniversary, growing trend, etc. that makes this 
story timely.  It is almost always possible to find a news hook for a story, 
sometimes by creating an event such as a reading celebration.  An 
authentic news hook will make it easier for you to pitch your story 
successfully.  In some cases, it will be better to hold off on seeking 
publicity until you come up with a genuine news hook. 

o Statistics, research and other facts to bolster your points. 
o Perspective: putting this story in a larger context.  For example, how does 

a community forum in Bangor relate to transportation/planning trends in 
the region, state, or country as a whole? 

o Show, don’t tell. Visual ways to tell the story through photos, footage, 
archival material, etc. 

• Some of the most memorable stories are small, human-interest pieces – the kind 
of story that people will talk about over the dinner table. Look for them and 
when you find a good one, pitch it to your local reporter. 

• Maximize each good PR opportunity by giving reporters different ways to cover 
the same story and by publicizing different aspects of the story at different 
points- when it is beginning, in the middle, at the culmination, etc. 

 
Building Relationships with Reporters 

• Help reporters when they call you seeking information.  Make yourself a reliable 
source and build relationships; they will help when you’re seeking publicity.   

• Make yourself available as an expert when reporters have questions about a 
topic, even if the story that he or she is writing isn’t directly related to your 
project.  That will help build your relationship with the reporter and enhance 
your reputation as someone who has expertise in that field. 

• Treat reporters fairly. A reporter who works for a small media outlet today may 
be at a much larger outlet in a year or two. Some stories are better suited for a 
certain type of media outlet such as a weekly paper.  Maximize your chances for 



Tookit Edition 1.3 – May 2014 
 

63 

coverage by sending press releases and story ideas to all of the reporters who 
cover your issue area, and even some who may not regularly do so.  For example, 
you might be able to place an occasional story in the sports page or business 
page even if your issue is usually covered in a different section. 

• Know the deadlines of the media outlets that cover you regularly and, when 
possible, respect them. If a weekly reporter calls you on a Tuesday morning, 
chances are they need the information right away to meet the deadline for 
Wednesday publication. 

 
 Nailing The Interview 

• During an interview, if you are asked about some aspect of your effort that isn’t 
going perfectly, it often is better to acknowledge that than to gloss over it.  
Admitting that you face challenges gives you added credibility and it keeps the 
public from assuming everything is hunky-dory when perhaps that is not the case. 

• Prepare for an interview in advance by jotting down talking points.  If you tend to 
get nervous, rehearse- or ask someone to role-play with you. 

• If you don’t know something or you can’t talk about it, say so.  If you are feeling 
uncomfortable during an interview, take a break or tell the reporter that you’ll 
have to get back to him or her so you can consider your response. 

• Don’t try to go “off the record.” That phrase means different things to different 
people.  Assume everything that you say to a reporter is on the record, even if it 
isn’t a formal interview. 

• Avoid using jargon.  Explain technical topics as simply as possible. 

• Pay attention to how others handle questions from the media.  You’ll learn 
valuable tips, and lots of things to avoid. 

• Have fun! Let your personality and enthusiasm shine through in interviews. 
 

Following Up 
 

• Don’t take it personally if a story is negative or doesn’t turn out the way that you 
would like. You’re probably paying way more careful attention to it than others.  

• It is inevitable that some coverage will include errors; but do call the outlets 
about any serious errors. If a reporter makes a significant error, contact the 
editor as soon as possible and ask for a correction. 

• If a reporter does a good job covering your story, thank them! 
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2. Working with the Press 
 
Some key points from the Alliance for Biking and Walking for advocates interacting with 
media:  

• Be a reliable source  
• Return reporters’ calls immediately  
• Never exaggerate or lie  
• Practice crafting good quotes and sound bites  
• Identify members who have personal relationships with editors or reporters  
• Read your local paper, including the columnists, regularly, so you know their 

interests and can provide information and angles that match their interests  
 
The following list is a summary of the many types of media an advocate may choose to 
try to incorporate into a campaign, and the pros and cons of each. Make sure you have a 
comprehensive communications strategy that makes use of all the most effective 
tactics.  In almost all cases, advocates should plan at some point to use some letters to 
the editor and to get a local reporter to write a piece on their project.  

         
Media Tactics Pros and cons 

Pitching news 
stories- Getting 
coverage in the 
regular news section 
 

“Selling” your stories to reporters is one of the best ways to get people 
to notice your issue and take a side. But it’s also one of the most 
difficult. You need a truly newsworthy story. “Main Street is still 
unsafe” is not newsworthy. “Jane Doe died because Maoin Street is 
unsafe, and Mayor John Doe has agreed to make that street safer, but 
certain obstacles exist” might be a newsworthy. There’s a very short 
window to pitch a story. An upcoming vote is news (albeit rarely 
covered). Public reaction to a serious injury or death on a street is 
news, but only immediately after it happens. 
 

Pitching a feature 
 

Human-interest stories are a difficult pitch, but they don’t require 
timeliness 

Press conferences 
 

If you have something truly newsworthy, these can be effective. 
However, if you are working in a large media market, it is difficult to 
attract busy reporters. Make it worthwhile by promising a striking visual 
that will make a good picture. 
 

Public-access TV 
 

Inexpensive and relatively easy way to get coverage, but does it reach 
any of your targets? 
 

Letters to the editor 
 

One of the most-read sections of any newspaper. Learn how to write 
good letters. Like news stories, it helps to be timely, or to be reacting to 
a news article. There is no guarantee your letter will be printed. 
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Op-eds 
 

These give you the opportunity to tell your story in as many as 500 
words. But it is difficult to get placed, and a good OpEd piece takes 
time. Learn how to write a good OpEd, and stick to the word limit or 
you may fall victim to heavy editing! 

Editorials 
 

These are considered very authoritative, but you don’t have control 
over the content. The editors do. Be very prepared and professional 
when you meet with the editorial board. 

Columnists 
 

Columnists are authoritative and provide a great way to raise the 
visibility of your campaign. Again, nurturing a positive relationship with 
the columnist is key. It helps to be a source for them, even if it’s not 
directly related to your issue. That way, when you need them, they are 
more likely to help. 

Radio talk shows 
 

You don’t need to write a report or plan a news conference; you just 
need to pick up the phone and dial (and re-dial, and re-dial). You 
probably have members who already listen to certain talk shows. Enlist 
their help in calling in. Expect backlash, and avoid shows that don’t 
reach your target audience. 
 

Press tours 
 

Consider taking reporters on a tour of your issue, such as a dangerous 
street. Getting a reporter on a bike tends to lead to a positive story. 
Very time-consuming to produce. 
 

Public Service 
Announcements 

PSAs allow you to craft the perfect message, albeit in 30 seconds or 
less. They are fairly easy to place, but usually are played at times when 
only small audiences are listening. They are expensive to produce in a 
professional manner, and expensive to get on the air during “prime 
time” moments.  
 

Online Web 2.0 
Technology 
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3. How To Write a Letter to the Editor 

 
The opinion page is the 2nd-most read page in the newspaper, behind the front page. 
One of the best ways to educate the public about the campaign and build support for it 
is by filling opinion pages with letters-to-the-editor to keep the conversation about your 
issue highly visible in your community. 
 
Some Guidelines: 

• Letters should be no more than 200 words.   

• Speak from your personal experience or tell a story if you can. Why do you care 
about this issue? Telling your own story will increase the chances of your letter 
getting printed. 

• Make just one point or request in the letter; there isn’t room for more.  

• Sign your letter with your name, address, phone number, and email address. The 
paper will usually call to confirm the letter before they run it (but won’t print the 
number in the paper). 

• Call the editor after one or two days of sending your letter to ask when they’re 
going to print it. They get hundreds of letters a week so calling will help ensure 
the editor reads yours. 

 
Some Suggested Angles: (From the Alliance for Biking and Walking) 

•  Conflict. Does your issue invite disagreement or address an old issue in town?  

• Milestone. Has some sort of significant process been made on the project?  For 
example “the town council votes to recognize the local bike/ped committee as a 
town committee?”  

• Celebrity. Is there a local celebrity who is a stakeholder?      

• Human interest. A story about a senior who walks regularly, seeking safer 
conditions. 

• Uncovered injustice. Is it fair that walkers, bikers and wheelchair users’ safety 
comes after the convenience of motor vehicles?     

• Seasonal story. Kids going back to school, it’s time to think about walking and 
biking safely.  

• Ironic account. Why is it so hard to walk or bike on Jones Drive?  

• Breakthrough. Councilor Clam decides to support bike lanes on Jones Drive!  

• Local interest.  Local kids help with bicycle and pedestrian audit. 
 
A successful long-term media approach for your campaign will include a comprehensive 
communications strategy (above and beyond letters-to-the-editor) and should: 

• Stay on message  

• Develop and nurture relationships with media professionals  

• Involve your members 
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Part 4: Online Resources 
 

As an addition to the printed Community Spokes Toolkit, we offer additional 
online resources to help you and your committee be more effective advocates for 
walking and biking in your local community. Visit 
http://www.bikemaine.org/biking-resources/community-spokes-toolkit  
 
 

http://www.bikemaine.org/biking-resources/community-spokes-toolkit
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