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A Note From Andrew:
Dear BCM Community,

As | reflect on my first month as executive director, I'm reminded of both the joys and the
challenges that come with the work we do. While I've been inspired by the passion of our
staff, the dedication of our members, and the exciting opportunities ahead, I've also been
deeply troubled by the recent pedestrian accidents in Maine, including the heartbreaking
loss of Portland community member Joe Lewis.

Joe’s passing is a somber reminder of why our work matters so much. No one should fear
for their safety while walking or biking in our communities. That's why | recently wrote an
OpEd for the Portland Press Herald calling for all Maine communities to adopt Vision
Zero, a strategy to eliminate traffic fatalities and serious injuries through smarter
infrastructure, policy changes, and community commitment. Vision Zero is ambitious, but it
is necessary. And together, we can make it happen.

The BCM is committed to advocating for safer streets and better policies across Maine,
and we need your help to amplify this work. Thank you for being part of this coalition.
Together, we can honor those we've lost by building a Maine where everyone can bike,
walk, and roll safely.

Advocacy

This current legislative session, the BCM will be supporting a number of active
transportation bills, as well raising opposition to several bills that could hinder active
transportation policy in Maine. We are currently facing an unprecedented moment that
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may have profound implications on our mission to make
Maine a better place for walking and rolling. We may need
your support to provide voices support or opposition to
various bills, so please stay tuned for updates as we get
more information about proposed legislation and what it : |
may mean for walking and rolling in Maine. PR A 0 0 R

Please reach out to paul@bikemaine.org if you would like to play an active role in
helping us with these important legislative efforts.

Education

The Bicycle Coalition of Maine continued its leadership of bicycle and pedestrian safety
education in Maine in 2024. Using our multifaceted offerings, we were able to provide
enriching and meaningful learning experiences for children and adults across the state.
Safety presentations, bike rodeos, on-bike riding and traffic skills, and bicycle repair
classes were taught to more than 3,700 Mainers, helping them become safer users of
active transportation.

2024 saw the first full year of the BCM - MDOT E-Bike demonstration program. The
program consisted of demonstration events and rides, a library rental program in
multiple communities, and a workforce rehabilitation program with the Department of
Labor. The purpose of the program was to show decision makers, municipalities,
community organizations, and Mainers the value of alternative

transportation for urban settings and small trips.

In 2025 we hope to expand all of these programs to reach even more Mainers in all 16
counties.

We hope you'll join us this Wednesday (2/5) at 12:00
p.m. for our next Wednesday Webinar featuring local
Mainer and Paralympian Clara Brown. RSVP here!

You can also view or listen to past webinars through
the link on our webinar site or on Spotify or Apple
Podcasts.

Sewing for your Bike-

In conjunction with Emma Brown (@wormie_dreamhouse_shop), the BCM is offering
"Sewing for your Bike" classes at our Portland office! From February through April you can
choose to sew a fuel bag_(3/2), or a picnic bag_(4/6) - or you can do both!

Fat Bike Class-
February 11 and 22- Join us for a two part workshop led by Bicycle Coalition of Maine
instructors at Pineland Farms. Part one will be a virtual meeting (Feb 11 6pm-7pm) to go
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over basic information about fat-tire bikes, safety, and prep for your ride. You will learn
everything you need to know before heading out for a guided fat bike adventure on the
snowy trails. Part two (Feb 22 9am-11am), will be held in person with BCM instructors for
a two-hour fat bike riding session through the trails of Pineland Farms. See our website for
fees and information.

Register today!

Events

We are excited to invite you to meet our new Executive Director Andrew Zarro! Join us for
one of these casual meet-and-greets where Andrew will share his vision for BCM, to get to
know BCM supporters, and to connect with you to explore how we can work together to
advance our mission in Maine. RSVP at the links below!

Portland - February 6, 5:00 - 6:30 p.m. Orange Bike Brewing
Lewiston - February 12, 4:30 - 6:30 p.m. The Pub at Baxter Brewing
Rockport - February 20, 4:30 - 6:30 p.m. American Flatbread
Orono - February 27, 5:00 - 7:00 p.m. Orono Brewing Company
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Development

Thank you to everyone who contributed to our 2024 Annual Appeal helping us raise
$85,000 for the end of the year!

We'd like to thank and welcome 64 new members and donors who joined the BCM for
the first time. We also had 150 new attendees to our rides, webinars, clinics, and open
houses. We're so glad you came!

Additionally, 23 Maine businesses donated products and services to support us
throughout 2024. Our heartfelt thanks to: Canopy by Hilton Portland Waterfront, Coffee By
Design, CycleMania, Flyn Hats, Hannford in Portland, Hamden, Kennebunk & Millinocket,
Kennebunkport Conservation Trust, Kettle Cove Enterprises, Knife Edge Brewing, L.L.
Bean, Loyal Citizen, Mornings in Paris, Nomads, Portland Pie Company, Rose Foods,
Shaw'’s in Northgate & Falmouth, Sherman’s Books Falmouth, Tandem Coffee Roasters,
Toad & Co., and Vacationland Coffee

We appreciate everyone who supported us in 2024 as we navigated a transitional year.
We are so excited to ride, teach, and advocate with you in 2025!

Bike Shop Member Spotlight

This month we’re highlighting our bike shop member,
The Local Gear. The Local Gear is a family owned and
operated shop in Cornish, Maine. They first opened
their doors in April 2017 during a snowstorm, and are
now looking forward to starting their ninth season in
business!

They love their Cornish community and believe it's a great place for a small business to
thrive. They believe in providing respectful service and support for all people to enjoy the
outdoors, and meeting people where they are to help them find what best suits their
needs. The Local Gear offers free flat clinics and basic maintenance and repair classes
through their local Adult Education program.

Bike/Ped in the News

§\ - You might have seen our Education Specialist,
Thomas, out and about recently at a number of “repair
cafes” throughout the state. Repair cafes are an
increasingly popular type of event where people can
bring a range of objects from bikes, to electronics, toys,
clothing, etc. to be fixed, both preventing waste, and
extending the life of products. Check out this great
write up in the Portland Press Herald of a recent
repair event hosted at Woodfords Corner, and keep an
eye out on our calendar for upcoming events near you
including these upcoming dates in Bath (2/15) and Woodfords Corner (2/23)!

The Bicycle Coalition of Maine supports better walking, biking, and rolling in Maine
through education, advocacy, outreach, and events. As a membership-based organization,
the BCM is powered by individual and business donors. Please consider joining as a
member or giving an additional donation. Together, we can make Maine better for
pedestrians and people with bikes!
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Become a member today!

DEI Statement: The Bicycle Coalition of Maine is committed to advancing our equity and
inclusion efforts. The Coalition is prioritizing diversity, equity, and inclusion (DEI) in these
focus areas: self-education, community engagement, advocacy, and events. We welcome
community members and visitors of Maine—Wabanaki Territory—ifrom all backgrounds to
join the Coalition. Our most outstanding achievement will be that everyone who joins the
Coalition or attends our events will feel respected and valued.
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