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BCM Executive Director Andrew Zarro at a community meeting with the India Street Neighborhood Association

A Note From Andrew:
Dear BCM Community,

As we move into March, | want to take a moment to reflect on these first two months as
your Executive Director. It's been a whirlwind—filled with urgency, heartbreak, and hope.

This year started with tragedy. Maine has already lost too many pedestrians in crashes
that should never have happened. The Bicycle Coalition of Maine was invited to present to
the India Street Neighborhood Association about Vision Zero—an approach that prioritizes
safety over speed, people over cars. The turnout and passion at that meeting made one
thing clear: Mainers are ready to demand safer streets.

That same energy has been present at every stop we've made across the state. In just
two months, we've been on the ground in Saco, Brunswick, Portland, Lewiston,
Skowhegan, Bangor, Orono, Brewer, and Rockport—connecting with local advocates,
listening to communities, and strengthening our collective voice for change. The meet &
greets in Lewiston, Rockport and Orono were particularly inspiring, with people eager to
shape the next chapter of the BCM’s work.

One of the most heartwarming moments came from a 9-year-old girl who emailed us with
an idea: a "See Me Flag" program to help her and her friends walk to school safely. She




asked the BCM to work with her to make it happen. That kind of initiative—bold, simple,
and full of possibility—is exactly what fuels our mission.

There’s so much ahead: Our advocacy is gaining momentum, our educational
programming is expanding, and our events calendar is packed with exciting new additions
alongside the return of some beloved favorites (excited to hear your responses). Change
is coming, and it's coming because of you—the people who show up, speak up, and take
action.

Thank you for being part of this movement. Let's keep pedaling forward!

Advocacy

The 132nd Legislative session has kicked off in Maine, and the BCM is closely monitoring
legislation related to active transportation in Maine from bills related to trails, safety,
roadways, the environment, and health to name a few.

You will be hearing from us throughout the spring, as your voices are needed both in
support or in opposition to certain bills. Submitting testimony online or in person, and
contacting your local, state, and federal legislators are just a few ways you can get
involved. Some upcoming bills to pay attention to involving trails and connectivity include:
LD 511 & LD 30 (both related to the Casco Bay Trail) and LD 29 (related to the
Merrymeeting Trail).

An additional way to advocate is through our Community Spokes program. This program
was designed to educate, train, and support cycling and pedestrian community activism
throughout our state. So many of the needed changes to infrastructure come at a local
level. Who best to identify the work that needs to be done than YOU, who has firsthand
knowledge and experience with issues in your towns. This spring we will be reaching out
to re-engage current Spokes, as well as offering training for those interested in learning
how to advocate in their communities. If you are interested in getting involved, reach out
to: paul@bikemaine.org.

BCM & Greater Portland Council of Governments
(GPCOG)

Over the next three years, the BCM and GPCOG wiill

be working on nine traffic calming projects with six s -

different communities in the Greater Portland '

area. These installations seek to address problematic
roadways, and offer solutions to make them safer for all &

road users. The following towns will host projects:

Portland, Saco, and South Portland in 2025, Portland, Biddeford/Saco, and Scarborough
in 2026, and Saco, South Portland, and Westbrook in 2027.
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Education

Do you have a passion for bikes and education? Do you want to help Mainers become
safer riders and promote a culture of responsible cycling? Then consider becoming a
Bicycle Coalition of Maine Instructor!

Education is one of the core elements of the BCM’s mission, teaching Mainers how to be
safe and skillful cyclists. Our instructors work statewide to deliver safety presentations to
local schools, lead bike rodeos for community groups, and share bike maintenance skills
for small classes. They also lead rides, mountain bike classes at local trails, or teach
newer riders how to safely navigate traffic. This program is open to anyone who is
interested in teaching, has a passion for cycling, and is committed to safety for all road
users.
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Our Instructor Training begins this month with the following dates:
Thurs 3/13 — Instructor Online Orientation (Option A) 7pm-8pm
Tues 3/18 — Instructor Online Orientation (Option B) 7pm-8pm

Sat 4/5 — In-person certification class 9:00 a.m.-3:00 p.m. — Portland
Registration for all the above is here.

If you are interested in more information, please visit our instructor webpage.
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Fix-A-Bike

In addition to safety education and rodeos, the BCM
offers “Fix a Bike” classes where riders can learn how
to repair and maintain their rigs. These are hands-on
classes where we provide the tools and guidance so
you can work on your own bike. We also support
regional Repair Cafes where you can drop in for repair
help on bikes. Check out these upcoming classes!

Fix-a-Bike Classes
Tuesday 3/25 5:30 — 7:30 p.m. Wells Public Library_

Thursday 3/27 6:00 — 8:00 p.m. Curtis Memorial Library (Brunswick)

Repair Cafes
Saturday 3/22 10:00 a.m.-12:30 p.m. Curtis Memorial Library (Brunswick)
Sunday 3/30 2:00-5:00 p.m. Woodfords Corner (Portland)

Events

Join us March 5 at noon for a Wednesday Webinar
discussing Vision Zero Reporting.

SWEDNESDAY

Vision Zero Reporting seeks to shift how crashes are ] WEBIHAHSN

reported, and the questions we ask around them, in an A2
effort to change our perception of these events from L‘
“accidents” to preventable situations. Leading causes
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of crashes include distracted driving, speeding, reckless driving, tailgating, driving under
the influence, and poor road design, among others. Vision Zero leads with the premise
that car crashes are preventable incidents caused by well-known, solvable systemic
problems.

Media coverage wields significant power to shape how we view crashes: media decides
which stories warrant attention and how to frame the discussion. So why does local media
almost always report these tragic stories as isolated incidents, and fail to draw attention to
the underlying factors and similarities? For this webinar, we'll be joined by special guest
Gregory Lang from Vision Zero Reporting and the BCM’s Active Transportation
Director, Paul Drinan to discuss the role that reporting can play in how we address
crashes. Register here!

While last month’s Portland Meet & Greet
Come meet the new with Andrew Zarro was postponed because
executive director of snow, we have rescheduled! We hope

_ of the you’ll join us Thursday March 20 from
B'CyC'eMgci’r?:t'on of 5:00-6:30 p.m. at Orange Bike Brewing.

The sessions that we have held this past

Orange Bike Brewin . .
Thurgs March 20th d month in Lewiston, Rockport, and Orono,

5:00 - 6:30 pm have been great opportunities to talk to

people in the community about your
mf concerns, what you're excited about, and
(%‘G " what the BCM can bring to your town.

A Please RSVP and we’ll see you at Orange
fés):?/;l\?“\ Bike Brewing on the 20th!

Partner Spotlight

LET’S TALK BIKES.

Maine is filled with talented makers, and that includes
members of our cycling community. This winter/spring, we
have been so fortunate that Emma Brown of Wormie
Dreamhouse offered to host a series of Sewing for Your Bike
classes with us!

Emma learned both how to sew and how to use power tools
in middle school and never looked back. They mostly sew for
utility and enjoy repurposing materials, sometimes in
unexpected ways. Our stem bag and fuel bag classes were a
ton of fun, and there is still time left to sign up for the picnic bag_class Sunday 4/6. Come
on out and learn from one of Maine’s craftiest makers!

Action Alert

The Greater Portland Council of Governments (GPCOG) is looking for feedback! In
two different efforts to understand how community members are actively moving
throughout the region, they are asking for feedback from residents to:

1. Improve multi-use trail connectivity,
2. To create a plan for a free and low-cost bus pass in the southern Maine region.

Buses: Do you have experience taking the bus in Southern Maine? GPCOG, Cumberland
County, and Moving Maine Network are partnering to create a plan for a free and low-cost
bus pass that works across bus agencies in the Southern Maine region. In order to better
understand what is getting in the way of using public transit, they are fielding this brief
survey to gather community input about what works well and what could be improved
from people who have experience riding the bus in Southern Maine.



https://www.bikemaine.org/event/wednesday-webinar-on-vision-zero-reporting/
https://www.bikemaine.org/event/meet-greet-with-andrew-zarro-portland-2/
https://www.wormiedreamhouse.com/?fbclid=PAZXh0bgNhZW0CMTEAAab0HSu5hRb_uFHKAO31nsoI-lS5GqHaACSXoweHCLGvjbvvkgR6YTH-0dk_aem_F6-IsQqWtlMjmuBMAEDDrQ
https://www.wormiedreamhouse.com/?fbclid=PAZXh0bgNhZW0CMTEAAab0HSu5hRb_uFHKAO31nsoI-lS5GqHaACSXoweHCLGvjbvvkgR6YTH-0dk_aem_F6-IsQqWtlMjmuBMAEDDrQ
https://www.bikemaine.org/event/sewing-for-your-bike-picnic-bag-class/
https://www.movingmaine.org/mati-survey
https://www.movingmaine.org/mati-survey
https://www.movingmaine.org/mati-survey

Take the survey here! Tell us about your
experience taking the bus!

TAKE THE SURVEY

Your input will help us create the plan for a
free or reduced-cost bus pass that works
across bus agencies in Southern Maine,
making public transit more accessible for all.

Trails: Share your ideas by taking this quick survey on making
multi-use paths and trails better in the Greater Portland area. This
; { quick 5-10 minute survey is your chance to help shape the future
p"'ﬂlse“;tﬂﬁﬁ‘,:!ﬁ’fgﬁr 1 of trails and multi-use paths across 17 communities. Multi-use
S paths are trails/paths separated from vehicle traffic and designed
LG, for both bicycles and pedestrians.
Your input will hejp u; improve exisfing frails, create

T ™ S0, let's hit the virtual trail—your feedback will help pave the way

for a better, more connected region! Take the survey here!

The Bicycle Coalition of Maine supports better walking,
biking, and rolling in Maine through education, advocacy,
outreach, and events. As a membership-based organization,
the BCM is powered by individual and business donors.
Please consider joining as a member or giving an additional
donation. Together, we can make Maine better for
pedestrians and people with bikes!

Become a member today!

DEI Statement: The Bicycle Coalition of Maine is committed to advancing our equity and
inclusion efforts. The Coalition is prioritizing diversity, equity, and inclusion (DEI) in these
focus areas: self-education, community engagement, advocacy, and events. We welcome
community members and visitors of Maine—Wabanaki Territory—from all backgrounds to
join the Coalition. Our most outstanding achievement will be that everyone who joins the
Coalition or attends our events will feel respected and valued.
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