December 2025 Newsletter

BICYCLE
@] COALITION
OF MAINE

m—

BICYCLE
COALITION

Team BCM!

A Note From Andrew:
Friends,

As we come to the end of 2025, | am reflecting once again on the strength of this
community. The is powered by people who care deeply
about safety, access, and dignity on our streets. That care has shaped a year of real
progress. Together we expanded youth education, trained new instructors,
supported communities working to slow traffic and build safer crossings, and
brought people together at events that celebrated joy, resilience, and connection.

But this has also been a year marked by profound loss. As of today in 2025, Maine
has experienced almost 430 crashes involving people walking or biking, and
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almost 30 lives have been taken. This is a public health crisis. If these numbers
were connected to any other preventable cause, we would meet it with urgency and
action. We cannot allow traffic violence to be normalized, and we cannot accept
the idea that this level of harm is inevitable.

Your support is what allows us to respond, to educate, to advocate, and to keep
pushing for a future where every person can move through their community without
fear. That work must only grow stronger in 2026.

Our Annual Appeal is underway, and | am grateful to share that we are just over
halfway to our goal of $125,000. Thank you to everyone who has given so far. If you
have not yet made a gift, . Your support will help us
expand youth programming, strengthen local advocacy, and stand with communities
across all sixteen counties that are demanding safer streets.

Thank you for believing in this movement. Thank you for speaking up, showing up,
and standing with us during a year of both progress and deep challenge. Together,
we will carry this work forward and build a Maine where every journey ends safely at
home.

In Solidarity,

Andrew

( MAKE YOUR YEAR-END GIFT NOW! )

Events

Ciclismo Classico presents the 16" Annual

Bike Travel Film Festival

Ordinary people. EXTRAORDINARY adventures.

Ciclismo Classico presents the 16th annual Bike Travel Film Festival on
December 11th, 7pm at One Longfellow Square - Adventure is for everyone —
you don’t have to be a cyclist to enjoy these journeys featuring people young
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and old, in the USA and abroad! We'll be sharing an evening of short films and
good company that will delight and inspire any attendee.

Datel/Time: Thursday December 11th, 2025 6PM

Visit for more info

Education
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BCM completed four workshops in November that assist people who do not
have access to a private motor vehicle and therefore rely on active
transportation for commuting to and from work and other appointments.
(photos in folder)

Earn-a-Bike -Two workshops were held for Bangor area residents. This
program continues to support local families and individuals thanks to the
generous support of sponsors and all those who have donated bikes.

Workforce Mobility Program- BCM, in partnership with the Maine DOL and
Eastern Maine Development Corporation, wrapped up the year with two final
workshops in the Lewiston area. New e-bikes are provided to program
participants to aid their re-entry back into the workplace.

Safety education continues into the holiday season: 4 counties, 19 activities,
228 people! Pedestrian & bicycle safety is even more important during these
darker winter days —

BCM is excited to announce our 2026 instructor certification program. BCM
instructors are some of our most beloved volunteers, and help us reach
thousands of Mainers every year. We offer training and certification to all our
instructors and can also provide a stipend for their time. There will be two
virtual orientation sessions, March 19th and March 24th, and in person training
on April 4th in Portland, ME. Learn more

And as always, check our for the latest public education
offerings near you — and feel free to add your own.

REQUEST E-BIKE DEMO
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Where-To-Ride
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Check Out W2R Here

Fix-A-Bike & Bike Rodeos

In addition to safety education and rodeos, the BCM offers “Fix a Bike” classes
where riders can learn how to repair and maintain their rigs. These are hands-
on classes where we provide the tools and guidance so you can work on your
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own bike. We also support regional
Repair Cafes where you can drop
in for repair help on bikes. Check
out these upcoming classes!

and sign
up for a Fix-A-Bike or Bike Rodeo
near you!

Our program instructors are
available all times of the year and for any age audience. Please visit
to learn more and make a request.

CLASSROOM BIKE FIX-A-BIKE E-BIKE
PRESENTATIONS RODEQOS WORKSHOPS DEMOS
BICYCLE
COALITION

ON THE GO
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On The Go Radio Show

In July, Andrew Zarro and Dan Bassett launched BCM’s new radio show on
WMPG, the local radio station of the University of Southern Maine. While
broadcast reaches the greater Portland area over the airwaves, the show can
be heard online via live stream or anytime through their show archive.

This month on On The Go, we had 2 shows where we discussed the the World
Day of Remembrance for Victims of Traffic Violence, and what we can do here
in Maine to end it. We also had Portland Assistant City Manager Greg Jordan
on to discuss what Portland is doing to roll out their Vision Zero Action Plan,
and how people can get involved.

Tune in to hear how state and local leaders are working to make Maine a
better place to walk, bike, and roll.

CHECK OUT THE ARCHIVES HERE

Advocacy

The short legislative session in Augusta is just around the corner, and BCM is
preparing to re-engage on key carry-over bills while keeping a close watch on
new proposals that could help, or hinder, active transportation in Maine.

The Community Spokes Program is the Bicycle Coalition of Maine’s statewide
network of cyclist and pedestrian advocates at the local level. We empower
residents to become champions—or “Community Spokes”—of active
transportation in their cities and towns.

If you wish to become a Community Spoke, sign up and we will reach out to
you with details about the the week of January 12, 2026.

Our advocacy depends on a strong, informed community, and you can be part
of it. to join our Community Spokes network and lend your voice to
making Maine’s streets safer and more accessible.

Together, we can keep the momentum moving forward.
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Friends, family and fellow runners listen as Andrew Zarro, the executive director of the Bicycle Coalition of Maine, speaks outside of City Hall
on Monday during a vigil for Diane Bell (Brianna Soukup/Staff Photographer)

Volunteer with Us!

Check out the Volunteer Page on our website and get involved.

The BCM is looking to re-engage past volunteers and welcome in new friends.
Sign up as a general volunteer, volunteer to help at a ride or valet bike parking.
You'll also find links to other bike volunteer opportunities around the state. This
page will be growing and expanding, so check back often!

BECOME A VOLUNTEER
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Partner Spotlights
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Sidecountry Sports opened at 481 Main Street in Rockland, Maine in
May of 2012. Our shop offers bicycle sales, service, and fitting, as well
as skateboarding hardgoods. We also offer ski and snowboard sales,
service and season leases. We take pride in serving Midcoast Maine
and beyond, and our staff of highly skilled and knowledgeable
employees are here to outfit outdoor enthusiasts of all walks of life.

Our shop sponsors all manner of local events - rides, races, auctions
and events - no matter how big or small. We sponsor the Bicycle
Coalition of Maine's Lobster ride here in Rockland every year. We
sponsor a team for the Trek Across Maine ride. We donate bike tunes
and items to various local charity auctions and events. We sponsor
Winterkids, to help keep Maine kids active in the winter. We sponsor
individual athletes and local clubs. Our employees are volunteers,
coaches, board members and athletes.

We absolutely love what we do, and we strive to continue our mission to
provide top quality services, goods and community support to the public.

Thank You to our new 2025 Business Members!
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Membership Benefits

gear exchange
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BCM Membership Perks
« 10% Ride w/ GPS Subscription (Basic or Premium)
e 10% Off at Woods + Waters Gear Exchange
e 15% off Custom Trips at PackRaft Maine
e 20% Off Gear Rentals at Maine Gear Share
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e 25% Off Bern Helmets
e FREE Bicycle Benefits Sticker

The Bicycle Coalition of Maine supports better riding,
walking, and rolling in Maine through education, advocacy,
outreach, and events. As a membership-based organization,
the BCM is powered by individual and business donors.
Please consider joining as a member or giving an additional
donation. Together, we can make Maine better for
pedestrians and people with bikes!

Become a Member Today!
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Bicycle Coalition of Maine | 38 Diamond Street | Portland, ME 04101 US
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